NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION

Short-List Consultant Interview Schedule

REQ-2427: Court Street Access and Safety Transformation (CAST)
Initiative

Date: Tuesday, December 17, 2024

Location: WebEXx virtual meeting. Consultants will be brought into the meeting space at the

times specific below. WebEx connection information will be emailed to each firm'’s
contact/project manager at least one day prior to the scheduled start time.

Schedule:
Time Firm
10:00 am  JEO
10:35am  Olsson
Details: WebEx/Telephone interview will include a 20-minute prepared presentation (firm

may share screen/ control presentation) followed by 10-minutes of Q&A.

Please email interview presentation slides in PDF format to
NDOT.pdRFQinfo@nebraska.gov by 3:00 p.m. on Monday, December 16, 2024.
Please name your interview slides firm name_RFQ-2427 Interview.pdf.

Presentation Focus: The panel will be well versed in the organizational structure and technical
responses provided in the Statement of Qualification for this RFQ. NDOT asks that you not
focus a lot of time presenting on those areas unless there have been changes you want to
highlight. Instead, NDOT suggests the interview contains information such as the following:

o Stormwater Management - Experience designing stormwater management solutions.

e Phasing of the Project - This project will require careful phasing to minimize disruption
and ensure timely delivery. How do you approach phasing for projects with multiple
stakeholders, and what strategies would you propose for the CAST Initiative

e Public Involvement and Community Engagement: What is your approach to designing
public involvement strategies that build trust and gather meaningful input? How would
you ensure that the community’s needs and concerns are integrated into the design and
implementation of this project?"

e Expertise in Landscaping Projects: Share examples of your experience with urban
landscaping projects in other cities.

o Discretionary Grant Experience: This project is funded through a RAISE discretionary
grant. Please describe your experience managing projects funded by similar grants,
including your approach to meeting grant requirements and maximizing funding impact
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