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Presenter Notes
Presentation Notes
My name is Lisa Richardson, I’m with HDR.  We are assisting NDOT with addressing FTA findings related to the Disadvantaged Business Enterprise Program, commonly known as DBE program.



THIS MEETING IS 
BEING RECORED

Presenter Notes
Presentation Notes
Just so everyone is aware, this meeting is being recorded via Webex. 



AGENDA

• USDOT DBE Program Overview
• NDOT DBE Program 
• NDOT Transit DBE Goals
• Transit DBE Contracting Opportunities
• Subrecipient responsibilities

Presenter Notes
Presentation Notes
Here’s our agenda for today: 
First I’ll have an overview of the USDOT Disadvantaged Business Enterprise (commonly referred to as DBE) Program
Then I’ll cover NDOT’s DBE program
And the NDOT DBE goals for Transit
Talk about Transit DBE contracting opportunities 
And finally discuss your responsibilities as subrecipients of FTA funding through NDOT



USDOT DBE PROGRAM 
OVERVIEW



USDOT DBE PROGRAM OVERVIEW

Presenter Notes
Presentation Notes
The following US DOT video does a great job explaining the overall DBE Program.
 
https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise



NDOT DBE PROGRAM 
OVERVIEW



DBE APPLICABILITY

• NDOT’s FTA DBE Program Plan
• DBE requirements apply to all 

subrecipients
• 3rd party contracts for goods & 

services
• Non-vehicle capital projects 
• Professional service contracts

• Vehicle purchases excluded

Presenter Notes
Presentation Notes
NDOT has a document specific to FTA programs that guides compliance with the federal DBE requirements – known as the DBE Program Plan for FTA Programs. As subrecipients of federal dollars, you are required to comply with all federal regulations, including DBE.

These requirements apply to all subrecipients with contracting opportunities or “third party” contracts for goods and/or services

They also apply if you have a non-vehicle capital projects with contracting opportunities

DBE requirements for vehicle projects are satisfied by the vehicle manufacturer and are not passed on to the Subrecipient





Presenter Notes
Presentation Notes
You can find NDOT’s FTA DBE Program Plan on the Nebraska Transit website under resources.  



Presenter Notes
Presentation Notes
It is also available on the NDOT Civil Rights webpage. 




NDOT FTA DBE PROGRAM PLAN

• Ensures non-discrimination in the award and administration of 
USDOT-assisted contracts

• Ensures DBE firms can compete fairly for federally funded 
transportation-related projects

• Identifies and removes barriers to the bidding, award, and 
administration of U.S. DOT Federally-assisted contracts

• Increases the participation of all small business and DBEs in 
the procurement of materials, equipment and supplies

Presenter Notes
Presentation Notes
NDOT’s FTA DBE Program Plan 

Ensures non-discrimination in the award and administration of USDOT-assisted contracts

Ensures DBE firms can compete fairly for federally funded transportation-related projects

Seeks to identify and remove barriers to the bidding, award, and administration of U.S. DOT Federally-assisted contracts

Increase the participation of all small business and DBEs in the procurement of materials, equipment and supplies






DBE LIAISON OFFICER (DBELO)

DBELO Duties:
• Gather and report statistical data
• Encourage DBE and small business 

participation 
• Provide Information to DBE's and small 

businesses about contracting 
opportunities 

• Provide resources to help achieve 
success 

Kimberly Baker
Diversity, Equity, and Inclusion Manager

Presenter Notes
Presentation Notes
NDOT has a designated DBE Liaison Officer (DBELO), who is responsible for implementing and monitoring the DBE Program Plan. On the transit side, the DBELO relies on Kari to help with the FTA DBE program.

The NDOT DBELO is Kimberly Baker, NDOT’s Diversity, Equity, and Inclusion Manager who also leads NDOT’s Civil Rights office. 

DBELO Duties and Responsibilities include:
Gathering and reporting statistical data – FTA requires semi-annual reporting on DBE participation 
It includes analyzing DBE participation and identifying ways to encourage DBE and small business participation
And providing all small businesses and DBEs with information on contracting opportunities as well as where they can go for assistance with preparing bids




SUPPORTIVE SERVICES
NDOT has a free program to assist 
DBEs:
• Broaden business knowledge
• Strengthen their financial literacy
• Develop skills and abilities in the 

areas of business and 
construction management

• Create a business plan 
• Program includes instructional 

sessions as well as one-on-one 
consulting

Presenter Notes
Presentation Notes
NDOT provides supportive services free of charge to help DBE firms and those wishing to become certified as a DBE.  This program provides financial and business management training and assistance to help DBEs develop their businesses. The Supportive Services Program includes instructional sessions as well as one-on-one coaching. The program is free and helps DBEs to:

Broaden their business knowledge
Strengthen their financial literacy
Develop skills and abilities in business and construction management
And ultimately, it helps them to create a business plan.



NEBRASKA UNIFORM 
CERTIFICATION PROGRAM
• Be a for-profit business performing transportation-related work for a 

recipient of FHWA, FTA, or FAA funds

• Be at least 51% owned and controlled by socially and economically 
disadvantaged individual(s)

• Disadvantaged owners must be U.S. citizens or permanent residents

• Meet Small Business Administration (SBA) size standards and do not 
exceed $23.98M in gross annual receipts for DBEs being certified for 
FHWA- or FTA-related work

For more information or to apply, 
visit NDOT’s Civil Rights webpage.

Presenter Notes
Presentation Notes
Another element of NDOT’s DBE program is the Uniform Certification Program. NDOT certifies all DBE firms in the state. This means there is one application and certification process to qualify as a DBE for federal transportation contracts whether those contracts are issued by NDOT, local governments, or transit agencies. 

Firms wishing to be certified must meet the federal eligibility requirements for business size and ownership:

They must be at least 51% owned and controlled by socially and economically disadvantaged individuals
Disadvantaged owners must be U.S. citizens or permanent residents
They must meet Small Business Administration size standards for their NAICS codes 
And finally, for DBEs being certified for FHWA or FTA-related work, gross annual receipts cannot exceed 23.98 million dollars 

Additional information and the application are available on NDOT’s Civil Rights webpage.



NDOT TRANSIT DBE GOALS



DBE GOALS
• These goals help NDOT to 

achieve its mission of 
promoting a safe, reliable, 
affordable, and efficient 
transportation system while 
also supporting the growth and 
development of DBEs

Presenter Notes
Presentation Notes
Every three years, NDOT establishes goals for DBE participation for the transit program.  

Establishing goals helps NDOT to achieve its mission of promoting a safe, reliable, affordable, and efficient transportation system while also supporting the growth and development of DBEs



DBE GOAL–SETTING PROCESS
• NDOT's DBE program establishes annual DBE participation 

goals in collaboration with FTA
• Goals are established based on multiple factors, including the 

availability of DBEs to perform work in specific industries and locations 
as well as past participation by DBEs

• Each year, NDOT reviews the triennial goal to evaluate progress toward 
achieving it

Presenter Notes
Presentation Notes
NDOT's DBE program establishes DBE participation goals in collaboration with FTA.

These goals are based on multiple factors, including: 

The availability of DBEs to perform work in specific industries and locations, as well as past participation by DBEs
Each year, NDOT reviews actual DBE participation against the current goal to evaluate progress toward achieving it.



FTA DBE GOAL  FY2024-2026

NDOT’s proposed FTA goal for fiscal years 2024-2026 goal is 
0.57%
• FTA formula funds estimated to be administered by NDOT during 

FY 2024-2026 is approximately $25 million
• This translates to a goal of approximately $150,000 in work for 

DBE firms on a triennial basis

Presenter Notes
Presentation Notes
NDOT’s proposed FTA goal for fiscal years 2024-2026 is 0.57%. The FTA goal is developed based on the availability of DBE firms to perform the types of contracting opportunities that are expected in the coming years. 

Over the next 3 years, NDOT’s transit program will administer nearly 25 million dollars from the Federal Transit Administration – most of that funding goes to subrecipients.  
If we meet the goal, this translates to approximately $150,000 in work for DBE firms over the next 3 years 






For context, NDOT has a separate DBE goal for FHWA contracts that is 4.93% for FY2024-26 that translates to approximately $59 million in transportation work for DBE firms over the 3 year period. 



DBE PARTICIPATION
• Race-neutral means – encourage participation of all small 

businesses, not limited to DBEs
• Race-conscious means – setting goals for DBE participation on 

individual contracts

Presenter Notes
Presentation Notes
There are a couple of terms related to DBE participation and goal setting that are important for you to know: 
Race neutral means – this is any time a DBE wins a prime contract through the normal competitive procurement process or is awarded a subcontract on a prime contract that does NOT have a DBE contract goal. 
Race conscious means – is when goals are set on contracts that encourage bidders to include DBEs in their proposals. This is typically done on construction contracts but can also be applied to professional services and other contracts. 

NDOT has historically met their transit DBE goal with race-neutral means and has not used DBE goals on contracts. 





TRANSIT DBE CONTRACTING 
OPPORTUNITIES



For transit 

• Goods and services related to transit operations

• Professional services

• Building construction/remodeling 

DBE CONTRACTING OPPORTUNITIES

Presenter Notes
Presentation Notes

For transit, the main areas where there are business opportunities with NDOT and subrecipients is:

Providing goods and services related to transit operations
Professional services such as engineering and consulting
And less frequently for transit, building construction and remodeling projects





NAICS Meaning of Code
424120 Stationery and office supplies merchant wholesalers
524210 Insurance agencies and brokerages
541611 Administrative management and general management consulting services
541612 Human resources consulting services
541613 Marketing consulting services
541618 Other management consulting services
541620 Environmental consulting services
811111 General automotive repair
485991 Special needs transportation
485999 All other transit and ground passenger transportation
518210 Data processing, hosting, and related services
541211 Offices of certified public accountants
541214 Payroll services
541511 Custom computer programming services
541512 Computer systems design services

561720 Janitorial services

NAICS – North American Industry Classification System

Presenter Notes
Presentation Notes
Shown on this slide are some North American Industry Classification System Codes that have potential to provide goods & services to transit agencies, a few examples include: Office supplies, Automotive repair, or services like accounting and insurance.

Because the transit providers who receive FTA funding are spread across the state, and there are a limited number of service-oriented DBE firms outside of the Lincoln and Omaha metro areas, the FTA goal has historically been met with DBE participation on NDOT expenditures for professional services such as engineering.




SUBRECIPIENT 
RESPONSIBILITIES

Presenter Notes
Presentation Notes
What does this mean for you?




• NDOT’s list of 
certified DBEs

www.dot.Nebraska.gov/
business-center/civil-rights/

WHAT DOES THIS MEAN FOR YOU?

Presenter Notes
Presentation Notes
 
Be familiar with the program – review the program plan and ask questions if needed.
Be aware of NDOT’s list of Certified DBEs – the list can be found on the NDOT Civil Rights webpage in the Disadvantaged Business Enterprise section
Use the list to provide opportunities for DBEs to provide services or bid on contracts where it makes sense
Are there DBEs near you that provide services you need?  If so, give them an opportunity to provide goods & services to your agency






http://www.dot.nebraska.gov/business-center/civil-rights/
http://www.dot.nebraska.gov/business-center/civil-rights/


• Encourage 
participation

WHAT DOES THIS MEAN FOR YOU?

Presenter Notes
Presentation Notes
Encourage businesses in your communities who may be eligible to become certified DBEs
The civil rights webpage also has information for companies that want to become certified (right at the top)




REPORTING

WHAT DOES THIS MEAN FOR YOU?

Presenter Notes
Presentation Notes
As I mentioned earlier, Kari prepares semi-annual reports for FTA on the amount of DBE participation on transit programs.  Kari needs input from all of you to accurately complete these reports.  Kari and the portal team have made a few small changes to the invoice submission process that will allow her to get the information she needs for the FTA reports. 

The biggest change is on screen 2B where fuel and oil expenses are entered.  On this screen a vendor/payee column has been added.  As you fill out this column, when you start to enter the vendor name, a list of NDOT’s certified DBEs comes up that allows you to easily choose the DBE you have used.  If your vendor isn’t a DBE, then you just type the name.  

On screen 3B – Vehicle Maintenance Expenses and Screen 3C – Other Non-operating and Capital Expenses, the existing vendor/payee column will now bring up the list of certified DBEs for you to choose from.  





DEMONSTRATION

LIRICHAR
Text Box
See Demonstration in the presentation video under Disadvantaged Business Enterprise on 
www.nebraskatransit.com/transit-manager-resources




CONTRACTS
Additional requirements
• Contracting

• Federal contract clause requirements
• Monitoring 

• Prompt payment
• Commercially useful function 

• Reporting 
NDOT On-call consultants to assist you

Presenter Notes
Presentation Notes
For those of you who may have federally funded construction contracts, there are additional requirements related to competitive bidding projects

Contracting 
Specific clauses and contract language requirements 
Monitoring
Prompt payment compliance 
Commercially useful function review  
Reporting 

NDOT has a list of on-call consultants who can help you navigate these requirements. 





MONITORING & COMPLIANCE
• Understand the DBE program so you can implement it
• Encourage DBE participation in your communities
• Enter DBE information with your invoices

Presenter Notes
Presentation Notes

As I mentioned earlier, Kari helps the DBELO with monitoring & compliance with the DBE program for transit.  

There are a few new things you’ll be required to do to make sure your agency is in compliance with NDOT’s Transit DBE Program.
For example:
Gaining an understanding the DBE program so you can implement it as well as discuss it during compliance reviews. 
Encouraging DBE participation in your communities
Entering DBE information with your invoices when you do have DBE participation. 




QUESTIONS?

Presenter Notes
Presentation Notes
Thank you again for your time!
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