EXHIBIT A
PROJECT STATUS AND SCHEDULE

Project Site Map

The Project site map below shows the location of the Project within the City of Omaha
and the Project’s immediate surroundings.
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Design

NDOT has conducted an initial project coordination meeting.

Concept design is expected to begin in the summer 2025.

Survey is complete and includes traditional ground survey and mobile LiDAR.

Bridge determination dated 2020 reveals minor grade raise due to asphalt overlay on
the new structure.
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NEPA and Permitting

The Probable Class of NEPA Action has been determined as a Categorical Exclusion.
The Project is expected to be processed as a Categorical Exclusion in accordance with
23 CFR 771.117.

Pursuant to Section 106 of the National Historic Preservation Act, NDOT is collaborating
with the State Historic Preservation Office conducting alternatives analysis to assess
potential impacts to the historic bridge structure, and considering alternatives and
developing documentation for the avoidance, minimization, or mitigation of any adverse
effects.

NDOT has initiated planning activities and environmental document preparation under
the National Environmental Policy Act of 1970 (NEPA). NDOT will retain NEPA decision-
making responsibilities for the Project. NDOT anticipates completing the NEPA process
in mid to late 2026, prior to the Intermediate Pricing Milestone.

Pursuant to 23 CFR 636.109, the comparative merits of all alternatives presented in the
NEPA document, including the no-build alternative, will be evaluated and fairly
considered. Until the NEPA Action is obtained by NDOT, no commitment will be made as
to any alternative under evaluation in the NEPA process, including the no-build
alternative. To comply with the requirements of 23 CFR 636.109, the Contract includes
the ability to incorporate any environmental commitments identified as part of the NEPA
process that NDOT determines should be performed by the Contractor. NDOT reserves
the right to terminate this solicitation or Contract in the event the no-build alternative is
selected.

The Contractor understands and agrees that during the Preconstruction Services Phase,
prior to the conclusion of the NEPA process, it shall be strictly limited to activities and
analyses that do not materially affect the objective consideration of alternatives in the
NEPA process in accordance with all applicable restrictions and FHWA policies and rules,
including FHWA Order 6640.1A.

Reference Information Documents

Reference Information Documents (RIDs) that may prove helpful to the Proposer in
understanding the Project are included in Attachment 1 to this Exhibit A. The RID is
provided for information only, is non-binding, and includes:

* Bridge As-Built Plans

* Roadway As-Built Plans

« Pavement History

«  Utility List

* Project Details

+ Bridge Inspection Reports
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Project Schedule

The following schedule is provided for information only. All dates set forth below are
anticipated dates and are subject to change.

Activity Anticipated Date
Preconstruction Services Amendment November 28, 2025
Executed and NTP
Baseline Pricing Milestone April 2026
Intermediate Pricing Milestone November 2026
Final Pricing Milestone February 2027
GMP and Construction Services Amendment April 2027
Executed
Project Substantial Completion June 2028
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