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Public Involvement Plan
The purpose of this Public Involvement Plan (PIP) is to document the activities the Nebraska Department of Transportation (NDOT) will undertake to share information and gather input for the [Project Name]. This plan outlines engagement efforts based on the project’s potential community and environmental impacts and identifies appropriate public involvement strategies. The level of detail included in this PIP corresponds with the project’s size, complexity, community context, and potential for public interest or controversy.
[bookmark: _Toc211433879][Note: Not all elements of this plan may be fully developed at the outset or applicable at every stage of the project. This PIP is intended to be a living document and may be updated as new information becomes available and as public involvement needs evolve. For Environmental Impact Statement (EIS) projects, the contents of this PIP are incorporated into the broader Project Coordination Plan as required by 23 United States Code 139.
[bookmark: _Toc220066396]Project Details
[For each of the following subsections, reference NDOT's Project Description, Project Details, and Project Purpose and Need documents, to provide a brief overview of the project in clear, public‑friendly terms.]
[bookmark: _Toc211433880][bookmark: _Toc220066397]Background
[Include this subsection only if applicable. Summarize any prior studies, such as Planning and Environment Linkages studies, planning efforts, or public‑facing projects that led to this effort.]
[bookmark: _Toc211433881][bookmark: _Toc220066398]Description and Location
[Briefly describe the project and its geographic location, including key features.]
[bookmark: _Toc211433882][bookmark: _Toc220066399]Purpose and Need
[bookmark: _Toc211433883][Explain the transportation issues or needs the project is intended to address.]
[bookmark: _Toc220066400]Scope of Work
[bookmark: _Toc211433884][Describe the anticipated work to be completed as part of this study or project.]
[bookmark: _Toc220066401]Public Involvement Goals
[Identify the intended level of public participation for the project using the International Association for Public Participation’s (IAP2) Spectrum of Public Participation. Use this section to explain why that level is appropriate for the project and outline expectations for how public input can influence the project team’s decision-making process.] 
Public Involvement Requirements
[Detail any known required public involvement activities, including: 
· direction from Project Coordination Meetings (PCM);
· regulatory requirements;
· special requests from other NDOT disciplines, agencies, partners, the public, etc.]
[bookmark: _Toc211433885][bookmark: _Toc220066402]Audiences
[bookmark: _Toc211433886][Identify the project’s target audiences for public involvement efforts, which may include:
· area residents and property owners;
· road users or commuters;
· businesses;
· elected officials;
· agencies or stakeholder groups;
· special interest groups.
Describe how distribution lists were developed, and note any traditionally underserved or specifically targeted groups.]
[bookmark: _Toc220066403]Tools and Strategies
[Identify the public involvement tools and strategies that will be used and explain the rationale for each. Reference the Environmental Procedures Manual, Chapter 9, Section 9.3, as applicable. If tools or strategies differ from standard practices, explain their selection.]
[bookmark: _Toc211433887][bookmark: _Toc220066404]Potential Issues
[bookmark: _Toc211433888][Identify potential concerns, sensitivities, or risks related to the project, and describe any additional outreach planned to address these issues. This section may be used to proactively manage risk and adapt public involvement approaches.]
[bookmark: _Toc220066405]Implementation Schedule
[bookmark: _Toc211433889][Outline the anticipated timeline for public involvement activities, including:
· key milestones;
· events;
· comment periods;
· deliverables.
If specific dates are not yet determined, provide an estimated or general schedule.]
[bookmark: _Toc211433890][bookmark: _Toc220066406]Roles and Responsibilities
[Define project team roles and responsibilities related to public involvement to ensure activities are conducted effectively, on schedule, and with clear accountability.] 
Table 1. Roles and Responsibilities
	Name
	Organization
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



*All media inquiries should be directed to the identified NDOT staff. 
[bookmark: _Toc220066407]Comment Protocol
[Describe where, when, and how public comments will be collected, including applicable comment periods and submission methods. Identify the NDOT contact(s) to whom comments may be submitted. Explain how comments will be compiled, reviewed, and responded to.]
[bookmark: _Toc220066408]Key Messages and/or FAQs (Optional)
[Use this section to identify the primary messages that will be communicated consistently throughout all public involvement activities. The intent of these messages is to ensure clear, accurate, and consistent project communication. Key messages may evolve as the project progresses. 
Topics may include, but are not limited to, the following: 
· What this phase is and is not to help manage expectations
· How public input will be used and when additional opportunities will occur
· A more detailed explanation of anticipated timelines and next steps
· Known sensitivities or concerns]
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