
Project Coordination 
Meetings



What is a Project Coordination Meeting 
(PCM)?

• Designed to increase project awareness for Local Public Agency (LPA) 
projects, identify risks, communicate project changes and coordinate 
action plans at key Project Delivery points.



Types of Project Coordination Meetings 
• Varying project coordination meetings are held throughout the life of a 

project:

• PCM 0
• PCM 20
• PCM 30
• PCM 35
• PCM 50
• PCM 70
• PCM 80
• PCM 90



PCM 0: Pre-Red Flag Meeting

• Purpose:
• To provide a high-level overview of the proposed project with the goal of 

identifying known risks
• Goal:

• Gather necessary information to aid in the development of the project Scope 
of Services for Preliminary Engineering and Environmental Services.  

• Provide enough information for the consultant to develop the project 
description, project details, and purpose & need.



Project Description, Project Details, Purpose 
& Need Forms

• These forms are developed after the PCM 0/Red Flag Site Visit 
Meetings
• The Project Description is kept general to avoid updates about minor 

changes, these will be covered in the Project Details form.
• These forms will need to be reviewed before each PCM to ensure no 

updates need to be made if project changes have been made



NDOT Form 182



NDOT Form 173



NDOT Form 173



NDOT Form 173



NDOT Form 173



NDOT Form 213



PCM 20: Project Introduction

• Purpose:
• Held after approval of the NDOT-530 (LPA Programming Request) and NDOT-

53 (Probable Class of NEPA Action Form).
• The Project Description, Project Details, and Purpose & Need form are needed to 

develop the NDOT-53
• Will serve as the project kick-off meeting

• Goal:
• The goal of this meeting is to review project concerns and initial design.



PCM 30: Pre – Plan-in-Hand (PIH)

• Purpose:
• Discuss any changes to the project description and details, issues or concerns 

related to design or environmental reviews, and potential conflicts that 
should be verified at the PIH visit.

• Goal:
• Identify any sensitive environmental areas, discuss design and constructability 

concerns, and provide guidance ahead of the PIH field visit and PCM 35.



PCM 35: Post – Plan-in-Hand

• Purpose:
• Verify that all PCM 30 and PIH comments have been addressed
• Discuss any project design issues/modifications that were identified during the PIH 

field visit.
• Discuss project constructability issues that need to be captured in project 

environmental documentation or that may require further coordination with 
environmental agencies are verified.

• This meeting initiates the documentation of environmental reviews and approval 
phase of the project

• Goal:
• Present updated design plan, limits-of-construction (LOC), changes to the project 

description, project details, and purpose & need.
• Limits-of-construction are considered final at this stage.



PCM 50: Pre-NEPA Approval (Optional)

• Purpose:
• Used if the project has had significant changes since the PCM 35
• Can also be held if the project has been inactive for a long period of time

• Goal:
• Provide an update of any significant project changes to the project delivery 

team



PCM 70: ROW Re-Evaluation

• Purpose:
• Kick-off the ROW Re-Evaluation Phase
• Discuss final plans and any potential changes needed for the Environmental 

Document
• An approved Environmental Document is required prior to this meeting

• Goal:
• Verify the ROW design plans and kick-off the re-evaluation of the NEPA 

document for the ROW obligation.



PCM 80: PS&E Re-Evaluation (Optional)

• Purpose:
• Occurs near the completion of ROW acquisition and will be used if the project 

has had changes to design, LOCs, coordination, or project description as a 
result of the ROW negotiation process.

• Can also be used if the project has been inactive for a significant period of 
time.

• Goal:
• Review changes made during ROW acquisition and kick-off NEPA Re-

Evaluation for PS&E turn-in



PCM 90: Green Sheet Review

• Purpose:
• Ensure final design plans are consistent with approved environmental 

documentation and commitments/mitigation have been included in the 
Green Sheet for use in contracting
• A Draft Green Sheet is required to hold this meeting

• Goal:
• Verify final PS&E plans are ready to be submitted to PS&E and review Green 

Sheet









Who gets an invite?

• NDOT Local Projects
• Project Coordinator
• Unit Head
• Section Head

• NDOT Environmental
• Environmental Project Manager
• NEPA Specialist
• Wetlands Biologist
• T&E Biologist
• Section 106 Coordinator
• Hazmat, Air & Noise Coordinator

• NDOT District Representative
• NDOT Program Management
• NDOT Bridge & Bridge Hydraulics
• NDOT Public Involvement
• NDOT Railroad
• NDOT Permits Officer (if needed)
• LPA RC
• Consultants

• PE & NEPA

• Calendar invites are sent to all Project Stakeholders.



How do we know if a project is ready for a 
PCM?
• The required items on the PCM forms are the indicators that a project 

is ready for a PCM. 
• If a meeting is requested and all the required items are not complete, the 

request will be denied.

PCM 35 Required Items



Process for Request

• When a project is ready for a PCM Meeting, the Local Projects Project 
Coordinator will fill out and submit a request form 10-14 days before 
the meeting date.
• The Local Projects Section Head reviews all submitted requests and 

approves/denies the requests.
• After approval of final agenda items, a calendar invite with WebEx link 

is sent to all Local Projects members and then forwarded to project 
stakeholders 10 days prior to the meeting.
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LAD Website





Questions?


