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A. OVERVIEW 

1. The Consultant will perform services on various Capital Facilities projects including those 
related to Facility Maintenance.  

a. Design Policies and Procedures 

1) Capital Facilities Procedures Manual 

2) DAS-SBD Procedures Manual of Capital Construction Projects 

b. Capital Facilities activities including, but not limited to, the following tasks: 

1) Phase 1 - Project evaluation and Program Statement Development 
Preliminary & final design 

2) Phase 2 - Construction Documentation and Bidding 

a) Architectural Design 

b) Mechanical Design 

c) Electrical Design 

d) Plumbing Design 

e) Structural Design 

3) Phase 3 - Construction Administration and Project Close-out 

B. QUALIFICATIONS, KNOWLEDGE AND EXPERIENCE 

1. All work shall be completed by or under the direct supervision of a Nebraska licensed 
professional architect or engineer.  The consultant firm shall use architects or engineers 
experienced with all aspects of the services to be provided.  

C. EXPECTATIONS FOR THE DELIVERABLES 

1. The consultant shall provide to NDOT acceptable deliverables based on the scope of 
services.  The deliverables may include but not limited to plans, specifications, project 
manuals.  The Consultant shall seal and sign applicable deliverables in accordance with 
the Nebraska Engineers and Architects Regulation Act.  Consultant shall also provide to 
NDOT all applicable supporting documentation and reports as described in the Task 
Order. 

2. Deliverables must be submitted in hard copy and electronic form both as PDF and 
AutoDesk files. 

3. Submittals will be reviewed and approved by NDOT.  Consultant shall address all issues 
raised by NDOT’s review and make all necessary changes to the work.   

Phase 1: Preliminary Project Evaluation and Program Statement Development 
 
A program statement is required of all projects whose estimated total project cost exceeds 
the DAS/SBD threshold.  This Phase shall include the evaluation, documentation and 
submittal of a Program Statement to NDOT and DAS formats.  
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A. Project Inputs: 

a. Project Justification and/or District/Department Needs Statement 
b. Provided by NDOT (Form 385) 
c. Comprehensive Plan compliance 

i. Provided by NDOT (Statewide Capital Facilities Planning Committee) 
d. Site Evaluation provided by NDOT 
e. Funding – Provided by NDOT 

i. Description 
ii. Sources 
iii. amounts  

f. Equipment requirements 
i. Provided by the Consultant 
ii. Provided by NDOT 

 
B. Project Documentation Requirements: 

Tasks include data collection, review, and evaluation of all necessary information to 
complete the entirety of Phase 1 requirements. Including, but not limited to, meeting 
with Capital Facilities staff and District staff to document the existing facility issues and 
the functional, space, equipment and special needs requirements for the project. 
Tasks shall also include schematic plan, site planning, and specification 
documentation, project justification, local site coordination, site surveys, 
comprehensive plan review, funding, and project timelines. 
 

C. Deliverables: 
a. Program Statement 

i. NDOT Budget Book Program Statement (NDOT Needs Statement) 
ii. Format provided by NDOT 

b. Required Meetings for Phase 1: 
i. Two (2) Scoping/Progress Meetings (1 in District, 1 in Lincoln) 
ii. One (1) Review Meetings (1 in Lincoln) 

 
Phase 1: Preliminary Project Evaluation and Program Statement Development Included 

1.101 Attend Scoping Meetings (1 Lincoln min., 1 On-Site min.) 
1.102 Define Scope and Type of project (NDOT DR385) 
1.103 Determine and Define Scope of Services by Discipline or Specialty 
1.104 Assist in Development of Schedule in conjunction with NDOT 
1.105 Review Program Requirements with NDOR for Completeness and Suitability 

(NDOT 385)   
1.106 Determine NDOT’s Budget and Determine its Basis (i.e., cost estimate, 

available funds, etc.) 
1.107 Assist in Determining Drawing/Document Standards 
1.108 Negotiate Fees and Payment Schedule 
1.109 Execute Contract   
1.110 Prepare Detailed Written Statement of Probable Construction Cost 
1.111 Prepare Written NDOT Budget Book (Needs) Program Statement 
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1.112 Prepare Written DAS/SBD Program Statement 
1.113 Review Program Requirements w/ NDOT for Phase 2 (1 meeting min.) 

 
End of Phase 1 - Preliminary Project Evaluation and Program Statement Development 
 
Phase 2: Schematic Design, Construction Documentation and Bidding 
 
Upon approval and authorization by the NDOT Facilities Engineering Manager Phase 2 
initiates all necessary construction documents to bid the project. The following tasks outline 
the development of all plans, elevations, details, and specifications to prepare final plans and 
bidding documents for this project.  
 
The Consultant shall provide all necessary project management throughout to complete this 
Phase. Tasks include all project correspondence (agendas, meeting minutes, invoicing, etc.) 
to complete Phase 2 of the project. 
 

A. Deliverables: 

i. Preliminary Design – 35% 

a. Complete survey and soils report 

b. Choose construction materials and methods 

c. Schematic plans 

d. Preliminary elevations 

e. Preliminary specifications 

f. Outline specifications, including a listing of specification sections to be in the 

construction documents. 

g. Structural, Mechanical, Electrical, Plumbing systems identified. 

h. Yard design including building location, fueling station, salt building location, 

roads, fence, etc. 

i. Review, meetings, corrections, and modifications as required throughout the 

process to complete the SD. 

j. It will likely be beneficial to make site visits to the facility during the SD 

design.  Site visits are included in the fees based upon the number of trips 

noted below. 

k. At the completion of the SD phase, Consultant will provide a preliminary 

opinion of construction costs. 

l. At the completion of the SD phase, Consultant will provide a SD drawing 

package to the NDOT for review and sign off.   This will serve as a milestone 
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in the design process.  No major changes should be made to the schematic 

design after 35% drawing package approval. 

m. Preliminary opinion of probable construction costs  

n. On-site preliminary design meeting 

 

ii. Schematic Design (SD) – 65% 

a. Plans 

b. Elevations 

c. Details 

d. Specifications 

e. Foundation systems and methods. 

f. Construction materials and methods. 

g. Preliminary opinion of construction cost and value engineering. 

h. Structural, Mechanical, Electrical, Plumbing systems are further developed, 

and duct and piping runs are developed. 

i. Yard design is developed.  Grading, drainage, landscaping, roads are 

further developed and detailed. 

j. Review, meetings, corrections, and modifications as required throughout the 

process to complete the DD. 

k. It will likely be beneficial to make site visits to the facility during the DD 

design.  Site visits are included in the fees based upon the number of trips 

noted below. 

l. At the completion of the DD phase, Consultant will provide a Preliminary 

opinion of construction costs. 

m. At the completion of the DD phase, Consultant will provide a DD drawing 

package to the NDOT for review and sign off.   This will serve as a milestone 

in the design process.  No major changes should be made to the design 

documents after 65% package approval. 

n. Opinion of Probable Construction Costs 

o. On-site Schematic Design Meeting 

 
iii. Construction Documents (DD) – 95% 

a. Plans 
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b. Elevations 

c. Details 

d. Specifications 

e. Structural, Mechanical, Electrical, Plumbing systems 95% completed and 

detailed.   

f. Yard design 95% completed and detailed. 

g. Review, meetings, corrections, and modifications as required throughout the 

process to complete the CD. 

h. It is beneficial to make site visits to the facility during the CD design phase.  

Site visits are included in the fees based upon the number of trips noted 

below. 

i. At the completion of the 95% CD phase, Consultant will provide a cost 

estimate of the project construction costs. 

j. At the completion of the 95% CD phase, Consultant will provide a CD 

drawing package to the NDOT for review and sign off.   This will serve as a 

milestone in the design process.  Other than resolution of detailing errors, 

there should be no changes directed by NDOT after submission of 95% 

plans for review. 

k. Opinion of Probable Construction Costs 

l. On-site Construction Document Meeting 

 
iv. Bid Documents (BID) – 100% 

a. Plans 

b. Elevations 

c. Details 

d. Specifications 

e. Opinion of Probable Construction Costs 

f. Pre-Bid Meeting on-site 

g. Bid in Lincoln 

h. 100% CD Documents with professional seal and signatures are include.  

Plans are ready for bid. Provide NDOT with a copy of all electronic bid 

documents in AutoCAD/REVIT and Microsoft Word  
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i. Provide Plan Room Services, additional cost of Plan Room Services can be 

billed directly to NDOT Capital Facilities 

j. Address questions during bidding, issuing addenda as necessary. 

k. Attend a pre-bid meeting on site to enable bidders to review existing 

conditions. 

l. Provide the NDOT with a recommendation regarding the preferred bidder, 

based upon bids received. 

 

Phase 2: Preliminary Design, Schematic Design, Construction Documentation and Bid 

Documents and Bidding Included:  

 

2.100 – 35%Preliminary Design 

2.101 Attend Meeting(s) 

2.102 Execute Site Survey 

2.103 Prepare Existing Facilities Survey, (i.e. facility space usage, equipment) 

2.104 Establish A/S/M/E/C Design Criteria  

2.105 Define/Verify M/E/P Site Specific Requirements/Options 

2.106 Establish/Prepare A/S/M/E/C Options 

2.107 Execute Geotechnical Survey/Report (Preliminary/Basic) 

2.108 Prepare List/Data of NDOT required equipment 

2.109 Assemble, Review and Summary, List All Necessary Legal 

Requirements (IECC, NSFM, NEC, Life Safety, ADA, and OSHA) 

2.110 Prepare/Provide Preliminary BIM Models (Sketchup/Revit) 

 

2.200 – 65% Schematic Design 

2.201 Attend Meeting(s) 

2.202 Prepare Schematic A/E/C Drawings/Documents 

2.203 Prepare Schematic A/E/C Elevations and Perspectives 

2.204 Prepare Schematic Structural Design Calculations and Drawings  

 2.205 Provide Structural Criteria for Geotechnical Consultant 

2.206 Prepare Environmental Studies and Reports (i.e., SWPPP)   

2.207 Prepare Schematic Typical Detail Sheets 

2.208 Secure Copy of Specification Division 1 from NDOT 

2.209 Prepare Schematic Draft of the Project Manual2.110 Develop and 

forward to the Consultants a checklist of Required Systems  

2.210 Determine the Scope of the Drawings, including a list of Required 

Drawings, their sequence, and the information to appear on each sheet 

2.211 Determine which elements of the Project will be Supplied by NDOT 

 

2.300 – 95% Construction Documents 

2.301 Attend Meeting(s) 
2.302 Prepare Construction A/E/C Drawings/Documents 
2.303 Prepare Construction A/E/C Elevations and Perspectives 
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2.304 Prepare Construction Structural Design Calculations and Drawings  
 2.305 Provide Structural Criteria for Geotechnical Consultant 

2.306 Prepare Environmental Studies and Reports (i.e., SWPPP)   
2.307 Prepare Schematic Typical Detail Sheets 
2.308 Secure Copy of Specification Division 1 from NDOT 
2.309 Prepare Schematic Draft of the Project Manual 
2.310 Develop and forward to the Consultants a checklist of Required Systems

  
2.311 Determine the Scope of the Drawings, including a list of Required 

Drawings, their sequence, and the information to appear on each sheet 
2.312 Determine and Document Alternates, if any 
2.313 Prepare and Assemble Project Manual Concurrently with Preparation of 

Drawings. Obtain assistance from Engineers and Consultants where 
appropriate 

 
 2.400 – 100% Bid Documents 

2.401 Attend Meeting(s) 
2.402 Prepare Sealed Construction Drawings 
2.403 Prepare Sealed Construction Project Manual 
2.404 Submit Sealed Construction Document Review of Electrical, Life Safety, 

IECC, ADA, NSFM, and OSHA 
2.405 Prepare Final Statement of Probable Construction Cost 
2.406 Bidding and Award 

a. Assist Evaluating Bidder’s Qualifications 
b. Coordinate and Attend Pre-Bid Meeting 
c. Provide Addenda and Clarifications 
d. Assist in Bid Evaluation 

2.407 Prepare and Submit Award Recommendation Letter 
 
End of Phase 2 – Preliminary Design, Schematic Design, Construction Documentation 
and Bid Documents and Bidding Included  
 
Phase 3: Construction Administration and Project Close-out 
 
Upon approval and authorization by the NDOT Facilities Engineering Manager Phase 3 
initiates all necessary construction administration for the project and for the Consultant to 
provide the appropriate level of support to NDOT. This includes progress meetings, RFI, ASI, 
RFP’s and change orders CO. This phase includes shop drawing review, O& M 
documentation, and As-Built plans.  

 
Construction Administration 
 
Tasks include managing and execution of all Shop Drawing review, RFI ASI and Change  
Orders.  Consultants shall process and manage all requests and provide plan production and 
design to prepare 35%, 65%, 95% and Final site layouts, detailed design plans, schedules, 
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details, cost estimates, and specifications for the project. This includes, but is not limited to, 
all project coordination, utility mitigation, material selection and color boards. 

  
Anticipated TBD months of Construction 

 
3.100 – Pre-Construction Services  

3.101 Coordinate and Attend Pre-Construction Meeting 
3.102 Assist in Establishing Communications Procedures 
3.103 Assist in Establishing Procedures for Testing and Inspections 

3.200 – Site Visits 
3.201 Make Site Visits at Intervals Appropriate to the Stage of Construction 
3.202 Prepare and Distribute Site Visit Reports  

 
3.300 Materials Testing and Inspections 

3.301 Review Testing and Inspection Reports 
3.302 Testing and Inspection Report Response Actions 

3.400 Construction Administration Services 
3.401 Supplemental Instructions 
3.402 Change Orders 
3.403 Change Directives 
3.404 Shop Drawing and Submittal Review 
3.405 Contractor Payment Certification Review 

  
3.500 Project Close-Out 

3.501 Operation and Maintenance Manual Review 
3.502 Pre-final Punch List Site Visit (Substantial Completion) 
3.503 Final Punch List Site Visit 
3.504 As-Built Drawing Review 
3.505 As-Built Electronic Drawing Documentation 

 
3.600 11-Month Warranty Site Visit and Walk Through 

 
End of Phase 3 – Construction Administration and Close-out 

 


