NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION

Short-List Consultant Interview Schedule

RFQ-2320: Business Intelligence/Data Analytics Services

Date: Wednesday, September 20, 2023

Location: WebEX virtual meeting. Consultants will be brought into the meeting
space at the times specific below. WebEx connection information will be emailed to
each firm’s contact/project manager at least one day prior to the scheduled start time.

Schedule:
Time Firm
9:10 am SRF
9:40 am HDR

10:15 am | High Street
10:45am | FHU

Details:  WebEXx interview will include a 15-minute prepared presentation (firm may
share screen/ control presentation) followed by up to 10 minutes of Q&A.

Please email interview presentation slides in PDF format to
NDOT.pdRFQinfo@nebraska.gov by 4:00 p.m. on Tuesday, September 19,
2023. Please name your interview slides firm name_RFQ-2320.pdf.

Presentation Focus: The panel will be well versed in the organizational structure and
technical responses provided in the Statement of Qualification for this RFQ. NDOT
asks that you not focus a lot of time presenting on those areas unless there have been
changes you want to highlight. Instead, NDOT suggests the interview contains
information such as the following:

e The Bipartisan Infrastructure Law introduces new emphases on policy elements
such as equity, carbon reduction, electrification, etc. Please describe some of
your ideas for helping NDOT think through these things using business
intelligence to be more effective.

e Our business is transportation engineering, planning, operations and
maintenance. Please describe how data analysis can serve our decision-making
processes at the NDOT now and into the future?

e The NDOT often develops open ended business questions that are difficult to
tackle due to their complexity. Please describe your process for taking vague
problem statements from clients and transforming them into clear, actionable
projects that build the tools and solutions they need.
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