
 

Short-List Consultant Interview Schedule 
 
RFQ-2426:  Professional Services for Lincoln County Crossroads  
 

Date:  Tuesday, December 10, 2024 
 
Location:  WebEx virtual meeting.  Consultants will be brought into the meeting space at 
the times specific below.  WebEx connection information will be emailed to each firm’s 
contact/project manager at least one day prior to the scheduled start time.  
 
Schedule: 

Time Firm 

1:00 pm FELSBURG HOLT & ULLEVIG 

1:40 pm JEO CONSULTING GROUP 

 

Details: WebEx interview will include a 20-minute prepared presentation (firm may share 
screen/ control presentation) followed by 10 minutes of Q&A. 

 
Please email interview presentation slides in PDF format to 
NDOT.pdRFQinfo@nebraska.gov by 12:00 p.m. on Tuesday, December 10, 
2024.  Please name interview slides firmname_RFQ-2426 Interview.pdf. 
 

Presentation Focus:  The panel will be well versed in the organizational structure and 
technical responses provided in the Statement of Qualification for this RFQ.  NDOT asks that 
you not focus a lot of time presenting on those areas unless there have been changes you 
want to highlight. Instead, NDOT suggests the interview contains information such as the 
following:  

• Public Involvement/Community Engagement – Describe the strategies your firm will 
use to engage stakeholders, and how will you utilize the insight gained to further 
alternative development. 

• Environmental Evaluation Process – Describe your approach to evaluating potential 
environmental risks and identifying circumstances that may trigger elevated 
environmental reviews, potentially impacting project delivery schedules.  Specifically, 
address how your firm will assess and mitigate risks associated with river and railroad 
crossings when determining the best project alternatives.  

• Advancing Project from Planning to Construction – Describe your firm’s experience in 
transitioning projects from the planning phase to finding potential funding sources for 
construction and give examples of how you have successfully helped secure 
construction funds.  

• Cost-Benefit Analysis – Describe your approach for developing a CBA while 
determining routes that best meet the transportation challenges in the three project 
segments.  How will schedule/time impacts be incorporated into the analysis. 

• Each firm should be prepared to answer a wide variety of Committee questions at the 
conclusion of their prepared presentation. 
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