NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION

Short-List Consultant Interview Schedule

RFQ-2421: Value Engineering On-call
Date: Tuesday, October 2, 2024
Location: WebEX virtual meeting. Consultants will be brought into the meeting

space at the times specific below. WebEx connection information will be emailed to
each firm’s contact/project manager at least one day prior to the scheduled start time.

Schedule:

Time Firm
8:35 am BENESCH AND COMPANY/ALFRED

9:00am | VE GROUP, LLC
9:25am | WSP USA INC

Details: WebEX interview will include up to 10-minutes of focus area discussions
followed by up to 10 minutes of Q&A.

Discussion Focus Areas: The panel will be well versed in the organizational structure
and technical responses provided in the Statement of Qualification for this RFQ. NDOT
asks that you not focus a lot of time discussing those areas unless there have been
changes you want to highlight. Instead, NDOT suggests the interview discusses these
topics:
e Explain the concept of “right-sizing” a VE study for the project and client (NDOT).
Ex. interstate reconstruction project, on alignment.
e Approach to training NDOT staff to be VE members, and to be VE facilitators for
select projects in the future.
e Each firm should be prepared to answer a variety of questions at the conclusion
of their prepared discussion.



