
 

Short-List Consultant Interview Schedule 
 
RFQ-2316:  State Safety Oversight (SSO) Program Standards and 

Procedures 
 
Date:  Thursday, August 10, 2023 
 
Location:  WebEx virtual meeting.  Consultants will be brought into the meeting 
space at the times specific below.  WebEx connection information will be emailed to 
each firm’s contact/project manager at least one day prior to the scheduled start time.  
 
Schedule:  
 

Time Firm 
10:05 am ADS SYSTEM SAFETY CONSULTING, LLC 
10:40 am DOVETAIL CONSULTING, INC 

 
Details: WebEx/Telephone interview will include a 20-minute prepared presentation 

(firm may share screen/ control presentation) followed by up to 10 minutes 
of Q&A. 

 
Please email interview presentation slides in PDF format to 
NDOT.pdRFQinfo@nebraska.gov by 3:00 p.m. on Wednesday, August 9, 
2023.  Please name interview slides firm-name_RFQ-2316_Interview.pdf. 
 

Presentation Focus:  The panel will be well versed in the organizational structure and 
technical responses provided in the Statement of Qualification for this RFQ.  NDOT 
asks that you not focus a lot of time presenting on those areas unless there have been 
changes you want to highlight. Instead, NDOT suggests the interview contains 
information such as the following:  

• Discuss in detail staffing resources and expertise in standing up an SSO. 
• Explain knowledge of Program Standards, Submitting the Application, 

Compliance, and overall knowledge of CFR requirements  
• Discuss overall approach to stand-up an SSO in a limited timeframe.   What 

hurdles or risks are there in obtaining certification; What were you able to do to 
minimize the risks. 

• Describe your firm’s project management philosophy and what can we expect 
from your team as we work through the certification process. 
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