




















Benesch estimates the cost of pedestrian trail expansion in York to be $750,000 per mile of trail. 
This estimate includes engineering, constructing the trail, trail lights. 

Since Benesch already serves as our city engineer and the city has already worked with Benesch 
to identify trail locations, that follow recommendations of documents based on extensive public 
involvement, we can contract with Benesch to begin the engineeting of the trails immediately 
upon receiving the grant notification. 

The timeline for engineering for the new trails and getting enviromnental approvals would be 
twelve months. A component of the engineering will be the development of a bid documents, 
with attention to equitable labor standards, for the construction of the trails, and for the lighting 
of the trails. The RFP and selection process for these bids can be done in 45 days. The trail 
alignment for the three trail components equals 9.7 miles, which yields a cost of $7,275,000 for 
the engineering, paving, and lighting for all the active transportation trails. The estimated time 
for construction of the trails is eight months. 

The trails will also require safety signs where the trails cross existing streets. The maps for each 
trail component identify the safety crossings that will require signage. If we can follow the 
prefe1Ted Village 81 trail way, 76 safety signs will be needed, if we need to use an alternative 
route (marked in orange on Map 1), then 102 safety signs will be needed, resulting in $15,200 to 
$20,400 in sign costs for the Village 81 trails. The parkway trails add another 17 crossings that 
will need signs. Another coalition working with the York Chamber of Co1mnerce has applied for 
grants for way-finding signs throughout the city, that may help with wayfinding on the trails. 
However, the trails will still need directional signage for pedestrians and cyclists. An internet 
search for prices for Union-made trail signs suggests that $1,000 will purchase over 70 Union
made trail marking signs. 

a. Village 81 Trails

The city of York has identified locations for pedestrian trails to get from the existing pedestrian 
trail and sidewalk infrastructure in the central part of the city to the 1-80 intersection area, as well 
as trails to allow safe pedestrian movement in this area (see Map 1). 

b. Charging Station Trail
A truck stop complex on the south side of the interstate has a set of fast-charging stations. Project 
Access York includes a ½ mile trail to allow those who stop to charge their car to get to one of 
our historical sites near the interstate (Wessel's Living History Fanns). (See Map 2) 

c. Ballpark Trails

Multiple community planning discussions in York have identified completion of trails around the 
parks, schools and York College priorities. The 2017 Comprehensive Plan for the city identifies 
a Parkway Loop Trail and a Nobes to Ballpark Trail as two trail priorities. These trails provide 
improved access for children who ride bikes or walk and York College students (many of whom 
do not own vehicles) to access recreational facilities and get to city sidewalks to access food and 
jobs. The city of York has mapped out locations for these priority trails using existing city Right 
of Way where possible (see Map 3). 

6 



3) School crosswalk safety signals
There are four crosswalk locations near the public schools that cross busy streets. Three of these 
have been identified regularly by public input as dangers for students walking to York Public 
Schools. However, all are used by students and cross streets that pose danger. Public input by 
those involved in the inclusive playground project identifies the need for a crosswalk that 
connects the elementary school to the new inclusive playground. This will allow teachers and 
students of all abilities to access the new all-inclusive playground safely. It also allows families 
who walk to the playground to cross the busy street safely. (see Map 4, see Letter of Support 

from York Public Schools). Project Access York includes five sets of solar powered crosswalk 
signals at a cost of $6,000 a piece for a total of $30,000 for the signals. The City of York can 
install these signals for $1,000 total, for a total cost of only $31,000. These signals require no 
engineering or state or federal approvals and thus can be in place a month after the signals can be 
purchased and delivered. (Estimated timeline of completion December 2022). 

4) Curb cut expansion and improvement for pedestrian access and safety
The City of York began a major streets improvement bond project in 2021. Of these bond funds, 
$430,000 was designated for improving curb cuts for pedestrian access for individuals of all 
abilities. The need for more complete curb cuts was identified by walk audits completed by the 
Walkability Coalition in 2021. The curb cut project has already been engineered, bid out, and a 

local contractor has been selected to complete the work. The work will continue through the first 
year of the Project Access York grant period. The curb cuts improvements occur throughout the 
city (see Map 5). 

7 



Project Schedule 
The project schedule assumes that award notification occurs in August 2022. 

Component Public Input 
Engineering Construction RFP Construction & 
& Approvals & Selection Inspections 

Pedestrian Completed: September September 2024- October 2024-
Overpass Walkability Grant 2021-22; 2022- October 2024 May 2026 

2006 & 2017 City Comp September 
Plans 2024 

Trails Completed: September September 2023 - November 2023 
Walkability Grant 2021-22; 2022- October 2023 - September
City Council Strategic Plan September 2024
2021; 2023 
2006 & 2017 City Comp 
Plans 

" 

School Completed: September Purchase October, Installed by 
Crossings Walkability Grant 2021-22; 2022 2022 December 

2022/December 
2023 - if supply 
chain delays 

Curb Cut Completed: Completed Completed April 2022 -
Improvements 1 & 6 Year Street Plan; City November 2023 

Council Hearings 2021; [$25,730] 
Walkability Grant 2021-22 
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VILLAGE 81 TRAILS & PEDESTRIAN OVERPASS (Map 1) 

RED Section is Pedestrian Bridge; BLUE Sections are proposed trails; ORANGE is secondary trail option 





PARKWAY LOOP & BALLPARK TRAILS (Map 3) 

Green trails are trails that are currently in place. Purple trail is refered to as the Parkway Loop trail. Red trail is referred 

to the Ball Park Trail. 









Table 1: Summary of Strategic Planning by Walkability Coalition 

What do you want to see (your wisi<!>n) in t!he next 5 to 10 years for the City of York for improvinf 

that connects with access to food, services, and amenties? 

8/3/2021 

Expand trails and 

Enhancing 

infrastructure 

Develop Pedestrian 

Infrastructure@ 

Interstate 

Trail connecting 

interstate to 

downtown 

Existing trail 

enhancement 

Link to 

FAC/ballpark/garde 

ns 

Trails connecting 

destination 

Bike trails that 

connect 

Walk/bike path to 

interstate 

Public restrooms 

Interpretive signs 

(education) 

Connect 

destinations with 

trail or ADA 

sidewalks 

Pedestrian 

connection by 

blackburn bridge

park intrance 

Link to recharge 

Connect other 

communities 

Better park 

connection 

Historic Lighting 

Trail to McCool 

ID route and level of 

difficulty 

Pet cleanup 

Develop a 

Bikeable 

Culture 

Bike Rental 

Rentable 

Individual 

transport 

bikes/scooters 

Bike 

Infrastructure/ 

bike stores 

stands 

Bike Lanes 

Expand 

Community 

Wide 

Transportation 

Use of Public 

Transit 

Community 

Shuttle 

Preschool 

Transportation 

Improve 

Access to Basic 

Needs 

Better access 

to Blue Valley 

Food drop off 

sites 

Access to 

grocery stores 

Access to 

pharmacy 

Signage to all 

areas of town 

Improve 

Pedestrian 

Safety 

Walk over 

bridge @ 12th 

St/Delaware 

Train crossing 

safety 

Pedestrian 

crosswalks 

(more) 

Increase safety 

(traffic) 

Develop 

protected 

paths 

downtown 

Improved 

sidewalks 

Smooth even 

surfaces 

Satety signage 

Bike lanes 

Curb cuts snow 

ice removal 
























