
 

Short-List Consultant Interview Schedule 
 
RFQ-2602:  NDOT GIS Environment Restructuring 
 
Date:  Friday, March 13, 2026 
 
Location:  WebEx virtual meeting.  Consultants will be brought into the meeting 
space at the times specific below.  WebEx connection information will be emailed to 
each firm’s contact/project manager at least one day prior to the scheduled start time.  
 
Schedule:  
 

Time (CST) Firm 
12:30 pm GFT INFRASTRUCTURE, INC. 
1:30 pm NV5 GEOSPATIAL, INC 
2:30 pm TIMMONS GROUP, INC. 

 
Details: WebEx/Telephone interview will include a 30-minute prepared presentation 

(firm may share screen/ control presentation) followed by 15 minutes of 
Q&A. 

 
Please email interview presentation slides in PDF format to 
NDOT.pdRFQinfo@nebraska.gov by 12:00 p.m. on Friday, March 13, 2026.  
Please name your interview slides firm name_RFQ-2602_Interview.pdf. 
 

Presentation Focus:  The panel will be well versed in the organizational structure and 
technical responses provided in the Statement of Qualification for this RFQ.  NDOT 
asks that you not focus a lot of time presenting on those areas unless there have been 
changes you want to highlight. Instead, NDOT suggests the interview contains 
information such as the following:  

• Describe your experience with Esri system architecture transitions (from a shared 
environment to managed).  Do you recommend single ArcGIS Enterprise Portal 
deployment or two separate portals one for Roads and Highways Portal and one 
Production Portal? What does a successful transition look like to you? 

• Recommended strategies to maintain continuity and avoid downtime when 
migrating from one Enterprise Portal to a new Portal environment? 

• What additional HPMS validations processes or tools do you recommend outside 
of Esri Roads and Highways? What processes would be manual and what can 
be automated? 

• Migrating from a mainframe LRS to Roads and Highways, how do you maintain 
parallel operations during the transition, and what criteria do you use to define 
the final cut-over date? 

• Describe your experience with FME ETL and automations along with FME 
ProjectWise integrations? 

• Each firm should be prepared to answer a variety of Committee questions at the 
conclusion of their prepared presentation. 

mailto:ndot.pdRFQinfo@nebraska.gov?subject=RFQ%20Interview%20Information

