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Progress Report Narrative 		XK2500		
To:	NDOT Consultant Coordinator
From:	Insert Name Consultant Project Manager, Name of Company
Project No:	Insert Project Name
Control No:	Insert NDOT Control Number
Billing Period: 	July 8, 2025  through  October 31, 2025
	
	
	EXECUTED AGREEMENTS & WORK ORDERS

	XK2580-000: NTP for initial setup, review and preliminary survey was issued 6/30/2025. 
Supp 01: NTP for environmental services, preliminary roadway and bridge design was issued by the NDOT Month Day, Year.
CWO #01: Approved Month Day, Year for expanded topographic survey.
Example 4 ...Notice to Proceed for Supplement No. 3 for Final Roadway and Bridge Design was issued by the NDOT effective Monty Day, Year.




	[bookmark: _Hlk210034272]PROJECT MANAGEMENT	continued

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	Identified Out of Scope Work - Pending Approval

	Insert text here.  


	
	
	SURVEY	continued

	Work Performed

	Example - Completed field survey for corridor, including topographic and boundary data collection.
Example - Compiled and drafted base mapping for design based on collected survey data."

	Anticipated Work Next Period

	Example - Complete supplemental cross-sections at bridge approach.
Example - Update base map with recent utility locates and field changes.

	Information Needed

	Example - Additional topographic survey was requested by roadway design to pick up new drives at east end of project. A Work Order has been submitted for NDOT review and approval.



	ROADWAY DESIGN SERVICES	continued

	INITIAL PROJECT REVIEW AND SETUP

	[bookmark: _Hlk210036543]Work Performed

	Example - Reviewed preliminary alignment alternatives and coordinated with NDOT for design criteria confirmation

	Anticipated Work Next Period

	Example - Submit Pre-PIH submittal, AASHTOWare quantities, forms and plans.

	Information Needed

	Insert text here

	Design Phase

	Work Performed

	Example - Developed horizontal and vertical alignments and prepared 30% design plans.

	Anticipated Work Next Period

	Example - Submit Pre-PIH submittal, AASHTOWare quantities, forms and plans.

	Information Needed

	Insert text here

	[bookmark: _Hlk210037710]Plan Details Phase

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	Plans Package Phase (Pre-PS&E)

	Work Performed

	Example - Prepared final plan package for PSE review, incorporating QA/QC feedback.

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	PS&E Plans Package (Final)

	Work Performed

	Example - Finalized sealed construction plans and submitted full PSE package to NDOT.

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here



	RIGHT-OF-WAY	continued

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here



	Bridge SERVICES	continued

	bridge design

	Work Performed

	Example - Confirmed span arrangement and lengths
Example - Coordinated vertical profile with Roadway
Example - Completed TS&L plans and design data sheets for single-span girder

	Anticipated Work Next Period

	Example - Begin girder design
Example - Begin preparation of girder

	Information Needed

	Insert text here

	BRIDGE REPAIR

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	BRIDGE HYDRAULICS

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here


	
	ENVIRONMENTAL SERVICES	Continued

	CE Document Tasks

	Work Performed

	Example - Prepared status update email for NDOT and requested status of PI documentation.
Example - Began development of the CE.
Example - Updated CE with wetland PQS information. 
Example - Compiled draft CE with attachments, conducted internal QC, and made revisions. 
Example - Revised CE per NDOT comments and resubmitted.
Example - Coordinated with NDOT NEPA Specialist regarding the anticipated type of 4(f) use.

	Anticipated Work Next Period

	Example - Continue development of the CE.

	Information Needed

	Insert text here

	THREATENED & ENDANGERED SPECIES (T&E) Review

	Work Performed

	Example - Conducted bat surveys and prepared survey forms

	Anticipated Work Next Period

	Example - Finish drafting Biological Assessment and submit BA to NDOT

	Information Needed

	Insert text here

	HAZARDOUS MATERIALS REVIEW (hmr)

	Work Performed

	Example - None this billing period.
Example - Coordinated with NDOT hazmat specialist and revised HMR in NEDS per NDOT comments

	Anticipated Work Next Period

	Example - Continue development of the HMR 

	Information Needed

	Insert text here

	WETLAND DELINEATION

	Work Performed

	Example - Prepared maps and forms for upcoming field work.
Example - Completed wetland delineation field work. 
Example - Prepared gdb and submitted to NDOT. 
Example - Began drafting the delineation report.
Example - Drafted wetland delineation report and initiated internal QC. 
Example - Revised delineation report based on expanded study area.

	Anticipated Work Next Period

	Example - Update Wetland Delineation Report based on expanded study area 

	Information Needed

	Insert text here

	[bookmark: _Hlk210134438]404 PERMIT

	Work Performed

	Example - Drafted PCN to the extent possible without the remaining T&E and 106 PQS memos and submitted to NDOT for preliminary review.
Example - Revised PCN in response to NDOT comments 

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	SECTION 106

	Work Performed

	Example - Survey completed and results provided to NDOT.
Example - Submitted draft APE.

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here

	NOISE STUDY

	Work Performed

	Example - Coordinated with NDOT to obtain traffic information.
Example - Completed noise modeling and began drafting report

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Awaiting confirmation from design as to whether or not X location will be added to the project


	
	PUBLIC INVOLVEMENT	continued

	Work Performed

	Example - Submitted DRAFT Public Improvement Plan and Schedule for NDOT approval
Example - Finalized and sent responses to public comment

	Anticipated Work Next Period

	Example - Submit Final Public Involvement Summary and Report

	Information Needed

	Insert text here


	
	UTILITIES	continued

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here


	
	TRAFFIC	continued

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here



	ITS/LIGHTING DESIGN	continued

	Work Performed

	Insert text here

	Anticipated Work Next Period

	Insert text here

	Information Needed

	Insert text here


	
	CONSTRUCTION SERVICES	continued

	Work Performed

	Example - Responded to 2 RFIs
         - NU 1800 Mesh
         - Bridge Electrical Conduit & Junction Boxes

	Anticipated Work Next Period

	Example - Review shop drawings and address RFIs as requested

	Information Needed

	Insert text here
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