
 

April 10, 2026 

 
Short-List Consultant Interview Schedule 

 
RFQ-2605:  Traffic Management Center (TMC) Operations Support 
 
Date:  Monday, April 27, 2026 
 
Location:  NDOT Central Complex, 1500 Nebraska Parkway, Lincoln, NE, 

Conference Room 105.1.  Room includes several large TV monitors for 
projecting a presentation.  Consultant will have access to room 
approximately 10 minutes before the scheduled interview time.  

 
Schedule:  

Time Firm 
9:00 am AECOM TECHNICAL SERVICES, INC. 

10:00 am GFT INFRASTRUCTURE, INC. 
 
Details: Interview will include a 30-minute presentation followed by up to 15 minutes 

of Q&A. 
 

Please email interview presentation slides in PDF format to 
NDOT.pdRFQinfo@nebraska.gov by 8:00 a.m. on Monday, April 27, 2026.  
Please name your interview slides firm name_RFQ-#### Interview.pdf. 
 

Presentation Focus:  The panel will be well versed in the organizational structure and 
technical responses provided in the Statement of Qualification for this RFQ.  NDOT 
asks that you not focus a lot of time presenting on those areas unless there have been 
changes you want to highlight. Instead, NDOT suggests the interview contains 
information such as the following:  

• Explain how your firm implements a hybrid structure from top to bottom.  What 
role will NDOT leadership play in the structure and what is schedule for 
transitioning to consultant management?  Describe the pros and cons of hybrid 
structures.  How do you involve the current NDOT team and foster integration 
into a combined team? 

• Expand on firm’s certifications and training program. 
• Describe how your firm will create and maintain trust in the field. 
• Each firm should be prepared to answer a variety of Committee questions at the 

conclusion of their prepared presentation. 
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