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Presentation Objectives

• What is Digital Delivery at NDOT?

• How is Digital Delivery supported and advancing nationally?

• What is NDOT’s Digital Delivery path?

• Overview of NDOT’s first MALD project> Jct 34/US 50 Roundabout 
(August 2027 Letting).



What is Digital Project Delivery?



What is Digital Project Delivery?



National Initiatives



Source:  ACEC-Digital-Delivery-Position-Paper-Nov-2024.pdf
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Source:
https://www.agc.org/sites/default/files/users/user33405/Policy%20Statement/AGC%20Digital%20
Means%20and%20Methods%20Policy%20Statement.pdf

https://www.agc.org/sites/default/files/users/user33405/Policy Statement/AGC Digital Means and Methods Policy Statement.pdf
https://www.agc.org/sites/default/files/users/user33405/Policy Statement/AGC Digital Means and Methods Policy Statement.pdf


Progression to Digital Delivery at NDOT

• 2014> NDOT Model in 3D (Roadway Design)
• Established model guidelines for grading over 5000 CY 

Earthwork
• Deliver model files at contractor request

• January 2025> Release Implementation plan and mass 
communications

• April 2025> Standup NDOT/AGC DPD Workgroup
• Jan 2025-Current> Presentations at AGC, ACEC, Industry 

Events multiple times a year
• September 2025> Digital Centerline SOP’s and Memorandum
• October 2025> Release For Information Only digital files on all 

projects
• November 2025> Stakeholder engagement for digital projects 

(Crosswalk)
• August 2026> First MALD project scheduled to let



Sponsor:
 Katie Wilson – AGC Nebraska Chapter 
Team Leaders:
 Sean Vontz- Vontz Paving
Team Members:
 Jordan Spaulding/Josh Anderson- Adams Construction
 Jared Michl- Constructors
 Alan Hayes- Hawkins Construction

Sponsor:
 Jon Starr - Digital Delivery Manager
Team Leaders:
 Drew Wilson - District 7 DCE
Team Members:
 Lorraine Legg - Assistant Construction Engineer 
 Toby Fierstein - Roadway Design Unit Head 
 Kyle Zillig - Assistant Bridge Engineer 
 Todd Hill - Assistant Design Engineer 
 Jason Sindelar - District 1 DCE 

Objectives
• Liaison between industry/standing 

committees
• Comms/collaboration with stakeholders
• Issue resolution for DPD
• Engage Subject Matter Experts as needed
• Identify cost/quality improvements



Sponsor:
 Matt Bryant- Wilson & Company
Team Leaders:
 Josh Kleitsch- Olsson
Team Members:
 Shawn Muhle- HGM (Construction)
 Mark Templeman- JEO (Design)
 Andrew Pokorny- RW Engineering (survey)
 Aaron Buettner- Benesch (Bridge)

Sponsor:
 Jon Starr - Digital Delivery Manager
Team Leaders:
 Austin White- Digital Delivery SH
Team Members:
 Barbara Gerbino-Bevins (Construction)
 Open- Roadway Design
 Craig Branch- Survey
 Kyle Zillig- Bridge

NDOT/ACEC Digital Delivery Workgroup
Objectives

• Liaison between industry/standing 
committees

• Comms/collaboration with stakeholders
• Issue resolution for DPD
• Engage Subject Matter Experts as needed
• Identify cost/quality improvements



US State DOT Efforts: The Shift to Digital Delivery

LEVEL 1
Transition from 2D to
3D for plan production

LEVEL 4
Deliver 3D model 

contractually without
plans

LEVEL 3
Deliver 3D model 
contractually with 
conventional plans

+

LEVEL 2
Deliver 3D model for 

information only

For Information Only

LEVEL 5
Collect digital as-builts

As-Built

AASHTO JTCEES – August 2022

MALD MALD



US State DOT Digital Delivery Efforts: Maturity Today 
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Level 4 – Planless Contractual Model 
(MALD) Pilots 

LEGEND

Level 5 – Contractual Model 
Deliverables (MALD) Pilots and 
Collect Digital As-Builts

Level 3 – Contractual Models (MALD)
with Plans Pilots 

Level 2 – Models Provided for 
information only (FIO) 

Level 1 – Transition from 2D to 3D 
for plan production

Source: AASHTO JTCEES – August 2026 
Survey – Draft Results
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US State DOT Digital Delivery Efforts: Maturity in 1-2 Years 
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Level 4 – Planless Contractual Model 
(MALD) Pilots 

Level 5 – Contractual Model 
Deliverables (MALD) Pilots and 
Collect Digital As-Builts

Level 3 – Contractual Models (MALD)
with Plans Pilots 

Level 2 – Models Provided for 
information only (FIO) 

Level 1 – Transition from 2D to 3D 
for plan production

Source: AASHTO JTCEES – August 2026 
Survey – Draft Results



NDOT’S FIRST MALD PROJECT
JCT US34/N50



NDOT’S 
CURRENT 
DIGITAL 
DELIVERY 
PROJECTS



https://ndot.info/dpd

JON STARR , PMP, sUAS
Digital Project Delivery Manager
Nebraska Department of 
Transportation
402-479-3711 | 
jon.starr@nebraska.gov

https://ndot.info/dpd
mailto:jon.starr@nebraska.gov
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