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Continuing the Momentum
of Success in 2017…
After an eventful 2016, NDOR digs in for 2017

Kyle Schneweis

This is an exciting time of year both for what
lies ahead for our agency and, frankly, for being
a sports fan. We just crowned a Super Bowl
Champion, March Madness isn’t far away and
the bats are crackin’ at spring training. We live
in an age where there has never been more
data analysis devoted to how one plays the
game. There’s a stat to track everything, and
an enormous amount of time spent dissecting
what each of them means.

We also work in an industry where it’s easy to get consumed by
numbers. Whether we’re providing engineering data to demonstrate
why a project is needed or reporting how much a project is going to
cost, it’s easy to lose sight of the human aspect of our jobs. In sports,
at the end of the day the only stat that truly matters is whether or not a
team won. For us, our success is ultimately determined by how well we
serve people, internally and externally.
This means making sure we’re providing Nebraskans with the best
service we can through efficient, effective and customer service
oriented practices and it means making sure we’re doing all we can to
make NDOR a better place to work.
It’s been over a year since the 3Es were introduced – and we’ve
been striving to be more entrepreneurial, engaging and empowering.
The Innovation Challenge is an example of how this employee-driven
initiative has come together to empower staff to explore innovation,
really diving into the entrepreneurial spirit of the 3Es. While I’m pleased
with the progress the six 3E Tactic Teams have made – I’m anxious for
us to take another step forward. With that in mind, I want to highlight
two important surveys that will be distributed in the coming months
combining the efforts of the Building Public Trust Tactic Team, the
Customer Survey Tactic Team, and the Public Involvement Section.
An internal survey will be sent to NDOR employees so that you can
help us build upon our current successes and identify ways we can
make our agency a better place to work. This is your opportunity to
provide input on the tools, resources and processes that would help
you to do your job better and offer suggestions for how to put the 3E’s
into action. I want you to be honest and candid in your responses. We
have a much better chance of being successful if we have an accurate
assessment of where we are.
2 | Roadrunner u Winter 2017

Roadrunner
Published quarterly by the

Nebraska Department of Roads
Communication Division
1500 Highway 2
PO Box 94759
Lincoln NE 68509-4759
402-479-4512
www.roads.nebraska.gov
Governor Pete Ricketts
Highway Commission
Mary K. Gerdes......................... Doug Leafgreen
E.J. Militti, Jr................................ Ronald Books
David Copple................................. Greg Wolford
James Kindig......................... Jerome Fagerland
Administration
Roads Director...........................Kyle Schneweis
Deputy Director............................Moe Jamshidi
Deputy Director............................... Khalil Jaber
Special Assistant to the Director..... Sharon Rues
Divisions
Bridge......................................Mark Traynowicz
Business Technology Support.......... Bill Wehling
Communication.............................. Vicki Kramer
Construction.................................. James Knott
Controller.................................... Michael Keays
Government Affairs................Andy Cunningham
Human Resources............................ Sue Larson
Intermodal Planning........................... Ryan Huff
Legal Counsel.............................Jeff Schroeder
Materials & Research.........................Mick Syslo
Operations....................................... Tom Sands
Program Management........................ Amy Starr
Project Development.............. Brandie Neemann
Right-of-Way................................. Robert Frickel
Roadway Design................................Mike Owen
Traffic Engineering.......................... Dan Waddle
Districts
District 1............................... Thomas Goodbarn
District 2............................ Timothy W. Weander
District 3..................................Kevin Domogalla
District 4..................................Wesley Wahlgren
District 5........................................Doug Hoevet
District 6......................................... Gary Thayer
District 7....................................... Kurt Vosburg
District 8.......................................... Mark Kovar
Copy Editor...............................Linda M. Wilson
Layout Editor................................Diane German

The other survey will be distributed to the public and stakeholders
to assess how well we are working with our partners and where
NDOR could use some improvement. This ties into our effort to be
more engaging and to help build public trust going forward.
Just as coaches use stats to help develop their game plans, we’ll
use this survey feedback, along with data from the Policy Survey
Tactics Team, to help guide our next steps. I will be sure to share
with you what we learned and what we’re doing in response to the
feedback. Stay tuned for those updates.

2016 Successes
3Es
The 3Es, our guiding principles of being entrepreneurial, engaging
and empowering, continue to evolve with six 3Es tactics teams
making progress. The “Innovation Challenge” is underway and
nominations are being accepted from employees for innovations implemented in 2016 that impacted or improved NDOR
in some way. The deadline to submit nominations is April 28,
2017. Employees will vote on the best innovations and finalists
will be invited to an Innovation Showcase where winners will be
announced. Another 3Es tactic team, “Building Public Trust,” will
continue more outreach, with several surveys planned and emphasis
on improved contact with the public to build trust. Look for more
information coming soon.

Committed to Process Improvement (PI)
Our new Process Improvement (PI) initiative, employing Lean
Six Sigma methodology, has gained momentum over the past several
months. All NDOR employees completed their White Belt training
and NDOR managers completed their Yellow Belt training by the
beginning of 2017. I am confident that this initiative will reap many
rewards for us as we continue to streamline processes and reduce
bureaucracy to provide better customer service. To find out more
about NDOR’s Lean Six Sigma, go to page 7.

Transportation and
Telecommunication
Committee
Members Convene
The 105th session of the Nebraska
Legislature convened January 4th for
its 90-day first session. Seventeen
new members and eight re-elected
senators were sworn into office, then
senators elected the chairpersons of the
Legislature’s 14 standing committees,
including the Transportation and
Telecommunications Committee. During
session, the Committee meets on
Mondays and Tuesdays in Room 1113
on the 1st Floor of the Capitol.
Transportation and Telecommunications
Committee members, including the chair
and vice chair are:
Chair –
Sen. Curt Friesen, Henderson, Dist. 34
Vice Chair –
Sen. Jim Smith, Papillion, Dist. 14
Sen. Bruce Bostelman, Brainard, Dist. 23
Sen. Tom Briese, Albion, Dist. 41
Sen. Suzanne Geist, Lincoln, Dist. 25
Sen. Mike Hilgers, Lincoln, Dist. 21
Sen. Dan Hughes, Venango, Dist. 44
Sen. John Murante, Gretna, Dist. 49
Additional information about the
Committee, including proposed bills,
hearings scheduled and other updates
can be found on the official Unicameral
Legislature web page at http://www.
nebraskalegislature.gov/

A “Smarter” Way to Plow
Implementation of our new Maintenance Decision Support
System (MDSS) is a major investment in NDOR’s winter operations
technology that will modernize our state’s road-clearing operations
and increase efficiencies by providing the tools to measure materials
used to gain a better understanding of the true costs of doing
business. We have begun the process of equipping our snowplow
trucks with the integrated system, with about 200 trucks completed
so far, and will continue to build on this investment over the next
several years. To learn more about MDSS, go to page 4. n

Toward
Zero
Deaths
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NDOR’s Winter Operations
Takes High-Tech to New Levels

Tow plows clear I-80 eastbound in Omaha.

By Linda Wilson

Communication Division

The Nebraska Department of Roads
has “upped their game” when it comes
to winter operations technology. Implementation of a new Maintenance
Decision Support System (MDSS),
a five-year, $6 million contract with
Parsons Corporation, is underway to
modernize the state’s road-clearing
operations. This system, along with
other new technologies, will result in
improved safety, increased efficiency
and taxpayer savings.
According to Austin Yates, Intelligent
Transportation Systems (ITS) Engineer
in NDOR’s Operations Division, the
system uses weather forecasts and
other information, including pavement
type and thickness, to recommend
the type and quantity of materials
crews should use to treat roads. This
will ensure that materials are spread
evenly and effectively across the state’s
10,000 miles of highways.

MDSS Benefits
“The goal of this system is to gain
real time information about specific
quantities of materials used and better
understand the true costs incurred for
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snow removal operations,” Yates said.
“It all boils down to being more efficient
by knowing how much it costs to do
business.”
With this system, each snowplow
truck has three integrated parts:
Automated Vehicle Location (AVL)
technology, which includes a GPS
tracking device; a touch-screen
interface with the spreader controller
that monitors amounts of salt and
other materials being used and the
rate they are being applied; and a dash
camera, which takes a snapshot every
minute and automatically uploads
to the system. As these devices
interface, this allows the ability to track
the truck’s movement and to monitor
amounts of materials spread during
winter storms. Another useful tool is
the MDSS user portal, available either
as a phone app or computer program,
which provides a plethora of weather
data, treatment recommendations and
material usage.
“All of the MDSS information is
integrated with our ITS cameras and
Road Weather Information System
(RWIS) stations throughout the state
as well as with other partners who

access Nebraska’s RWIS data, so that
we can view their information and
they can view ours. It’s a great tool for
comparing both real time and historical
data,” Yates said.

Efficiency and Safety
Another plus: While the main purpose
of this equipment is for treatment
recommendation, the GPS devices on
plow trucks also allow dispatchers to
send the nearest plow to slick spots
following a crash, preventing additional
crashes and keeping other plow drivers
from traveling unnecessary miles,
thereby contributing to increased
efficiency and safety.
According to Yates, the technology,
including the AVL units, touch screens
and cameras, has been installed in
about 200 of the state’s plow trucks so
far and should be deployed statewide
by next winter. The cost is approximately $600 per vehicle.
“We split the installation into three
phases over three years and are
currently in Phase 1, with installation
almost completed on all interstate
trucks, all of District 2, and expressway
trucks in Districts 3 and 4. Next is
Phase 2, which includes the remainder

of Districts 1, 4, 6 and all of District 7;
then Phase 3, which includes the
remainder of Districts 3, 5 and all
of District 8. As with all technology,
we have various bugs and problems
that we’re working out. We’re very
thankful for the maintenance crews
being understanding and flexible as we
resolve the issues.”

Tow Plows Popular

“A big advantage is the remotecontrol gates will allow plow operators
to continue clearing roads instead
of having to manually close gates,”
Yates said. “These can also be
controlled statewide with the push of
a button from district offices, the State
Operations Center, or the District 2
Operations Center.

Fiber Optic Connection

In addition to the MDSS technology,
26 of the state plow trucks will be
pulling a second plow blade behind
the vehicle that will allow plows to
clear two lanes at once: one with its
standard front-end plow and the other
with the tow plow. These tow plows
are especially useful on I-80 and other
highways with multiple lanes in each
direction. Fifteen of the tow plows are
located in District 2 in the Omaha area
and 11 are located in District 1 in the
Lincoln area, with three of those new
this year, according to Roger Kalkwarf,
District 1 Operations & Maintenance
Manager.
“This makes a big difference for the
traveling public, because we’re wiping
out two lanes in one pass, instead of
one lane. It speeds up the process,”
said Kalkwarf.

The fiber optic network installations
are proceeding as planned, with
three projects that will result in more
robust, reliable and expandable
communication to ITS devices, Yates
noted. The first project, in District 1,
was let last year, and includes 30 miles
along I-80, from Mahoney to NW 48th,
then along US-77 and I-180. Fiber
optics are being placed in the conduit
and when completed it will be hooked
up with cameras, DMS, gates and
RWIS.
District 2 fiber is currently being
designed and will include all of the
freeways, including I-80, I-480, I-680,
US-6 and US-75. District 6 fiber has
been designed and the project will be
let this year. This will include 11 miles
along I-80 in North Platte.

Remote Control Advantage

IRIS Rollout

According to Yates, another new tool
that will soon be available to snowplow
operators is the use of remote-control
gates for closing on-ramps along
I-80 across the state if storms are
severe enough to require closing the
highway. About 70 interchanges along
I-80 between the Wyoming border and
Omaha will have gates installed over
the next two years at a cost of about
$8 million.
Installation will be completed in
three rounds from 2016 through
2018, with Round 1 in 2016 involving
eight interchanges along I-80 – four
interchanges in Lincoln and four
interchanges in North Platte. While
these have been installed, they are not
yet operational and are currently in the
testing phase.

Another major technology upgrade
is underway as NDOR prepares to roll
out a new Advanced Traffic Management System (ATMS), which will

Remote-control gates at I-80 Exit 405 in Lincoln.

District

Plows

1
2
3
4
5
6
7
8

93
68
101
97
89
74
51
56

Total

629

control all of the department’s ITS
devices, including signs, cameras
and gates. According to Yates, the
new system, called IRIS, or Intelligent
Roadway Information System, was
developed by the Minnesota DOT, and
NDOR is in the process of starting a
pooled study that has gained traction
as far as interest from other states.
“The implementation of IRIS, along
with MDSS, remote-control gates,
tow plows, fiber optics and other new
technologies, will be game changers in
NDOR’s ongoing efforts to modernize
and increase efficiencies in delivery of
our taxpayer-owned, highway clearing
resources,” Yates noted. n

Photo by Austin Yates
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New Website Fully Implemented
By Mackenzie Schlautman
Multimedia and Web Officer

The new NDOR website, which can be
found at roads.nebraska.gov became
fully operational at the beginning of
2017, with all features accessible to
users. At that time the old website was
permanently removed.
From start to finish, the website
took 1 year and 10 months to be
designed, built and fully implemented.
During that time, the website gradually
expanded as members of the web
team transitioned content from the
old website to the new, improved
website. Team members met with
each division at least once to identify
what information was needed on
the new website, and what could be
eliminated.
The new website goals are
consistency, accessibility and simple
navigation.
Consistency – A modern and clean
design is consistent throughout the
website, with the header, footer and
color scheme all consistently carried
throughout the entire site.
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Accessibility – The new website
is in compliance with Americans with
Disabilities Act (ADA) standards. The
website is also designed to be
responsive; regardless of the size of
type of device used (laptop, tablet,
mobile phone, etc.), the website will
resize and display the content correctly.
Simple navigation – There are
several ways to find information
within the new NDOR website. The
first of these is to use the five tiles
on the front page. These sections
are Travel, Business Center, Projects,
News & Media, and Safety. By hovering
over each tile, you can read a brief
description on the type of information
that can be found within that section.
A second option on how to navigate
the website is to use the “search”
function. In the top, right-hand corner
of every page you will have an option to
search the website for the content you
are looking for. Once you click “Go!”
you will be taken to a new page full of
search results. Choose the option that
best suits your information search.

Visitors to the new website may
notice that division-specific pages
are no longer the norm; though most
divisions’ content is still together
on the website, the web team has
worked diligently to organize the new
website according to user function. For
example, within the Business Center
there is now a Permits section. Anyone
searching the website for information
on permits no longer needs to know
which division issues those permits;
they will simply need to navigate to the
Permits section and read through the
permit options.
Many thanks to the website design
team that helped along the way. The
team’s efforts resulted in a more
effective, efficient website that will
continue to evolve and improve.
Employees and the public are
encouraged to browse around the
website and get familiar with it. Any
suggestions can be submitted via
the “Contact Us” form on the website
at http://www.roads.nebraska.gov/
contact-us/. n

Lean Six Sigma Efforts
Underway at NDOR
The Roads Process Improvement (PI)
initiative, also known as Lean Six Sigma
(LSS), has been in full swing the past
several months. Ryan Huff, NDOR’s
PI sponsor, and Travis Haberman,
Process Improvement Supervisor, have
been partnering with NDOR staff to
enhance the program’s reach. They
were recently joined by Jill Aksamit
and Chelsey Norval, as new Process
Improvement Coordinators (PIC).
Much of LSS team’s recent emphasis
has been on qualifying and supporting
NDOR managers in the state’s new
collaborative and team-focused
practices. These practices required
some up-front work with managers
such as LSS Yellow Belt training,
SMART (Specific, Measurable,
Actionable, Relevant, Timely) goal
development and huddle tool
creation. After many meetings and
discussions on these topics, some of
the first LSS daily huddles were held at
the agency.
Seventeen work units at NDOR have
launched daily huddles. Huddles are
15-minute meetings, usually occurring
each morning, which allow for a brief
review of the previous day’s work
and the current day’s plan. Presently,
active huddle teams come from
within four Central Complex divisions:
Construction, Program Management,
Traffic Engineering and Project Development.
After completing an on-line
White Belt course in October, each
manager attended LSS Yellow Belt
training. Yellow Belt training is required
of managers who will facilitate
morning huddles with their work
groups. The training consists of a
three-hour classroom session followed
by a 70-question test. Managers get
a chance to work through practical

exercises that prepare them for their
role in daily huddles. In total, the
Roads Process Improvement team has
certified 56 NDOR managers as new
LSS Yellow Belts.
After Yellow Belt classes were
conducted, participating division heads
developed divisional performance
targets called SMART goals. Divisional
SMART goals are critical to improve
ment efforts. Once defined, SMART
goals provide a focus for each
manager and his/her work team. After
establishing divisional level goals, the
process improvement staff conducted
meetings with Yellow Belt managers to
translate their division head’s SMART
goals into front-line measures and
tools to be used by their work teams.
After completing training and the
preliminary work required, each Yellow
Belt manager began conducting daily
huddles with the help of the PI staff.
During the first two weeks of huddles
held in December, the PIC or Green Belt
facilitated the use of huddle tools. This
phase was followed by a “handoff” to
the manager in the third week.

Managers conducting daily huddles
have been using two LSS visual aids or
tools to facilitate regular discussions
of the team’s work. First, the Swim
Lane Board helps supervisors and
their staff manage unit-specific
projects. Swim Lane Boards allow the
team to see each employee’s work
assignments and the phases they
progress through to completion. Daily
discussions of projects help managers
shift resources and help teams troubleshoot issues as they surface, instead
of delaying intervention that may result
in missed targets.
Also discussed and “huddled
around” is the QDIP board. QDIP
provides the team with the data they
need to analyze daily work in terms
of its Quality, Delivery, Inventory, and
Productivity. A quick daily analysis
allows the team to identify issues that
may negatively impact their work and
a method to take action to eliminate
problems or improve outcomes.
Ultimately, the goal of the PI team,
their work and the LSS daily huddle
is to help Roads’ work groups learn,
analyze, improve and enhance
customer focus. More information
about NDOR’s PI program may be
found on NDOR’s Interchange site. n

Photo by Clint Mangen

Jim Scott, Statistical Analyst III in Traffic Engineering-Highway Safety, shares updates related
to traffic accident analysis on the Highway Safety QDIP board during a team huddle. Team
members (l to r), Christina Paulson, Sarah Fisher, Jim Scott and Christina Yates.
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NDOR Embraces Power of
GIS for Greater Efficiencies
NDOR’s Claire Inbody believes
in the power of Geographic Information Systems (GIS). Over the past
year-and-a-half, she has been a part
of the team involved with building
GIS applications at NDOR that have
made a positive impact in improving
processes, resulting in better
customer service and cost savings
from greater efficiencies. And, in her
estimation, it’s only a scratch on the
surface of what’s to come.
Inbody, who came to NDOR’s
Environmental Section in the
Project Development Division with a
degree in geography and 12½ years
of experience working for a GIS
consulting firm, wanted to capitalize
on the department’s past successes
with GIS technology.
A good example of a web
application already in place is
NECTAR, an acronym for Nebraska
Enterprise Centerline Transportation
Attribute Resources, made available
on the NDOR Intranet in 2003. Its
purpose was to provide user-friendly
access to current transportationrelated information, which was not
easily accessible in the past.
“NECTAR is a great system for
accessing GIS data. The problem is,
it’s old. We’re looking at revamping
and rebuilding this web application,
using the new technology. We want
to build one application that has
a lot of data in it and the user can
choose what they would like to do
by turning layers on and off. We’re
in the planning phase of rebuilding
the system and putting that data at
everyone’s fingertips.”
According to Inbody, because there is
so much data – not only at Roads, but
across the entire State system – it can
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be challenging and time-consuming
for one person to go through all the
channels to gain access to the data.

Streamlined Process
Over the past 15+ years the
Environmental Section has been
using GIS, Inbody noted that
probably the biggest challenge is
that they have not been stewards
of most of the environmental
data, which necessitates getting
it from other agencies or from the
federal government. Because of
this, her boss, Dillon Dittmer, Hwy.
Environmental Program Manager,
asked her to develop a more
streamlined process for staff to
access data needed to perform
their environmental review of roads
projects. Previously, this required
going to other state agencies’
websites to locate the data, which
took about an hour per project.
The result was a web application,
called the Planning Environmental
Review (PER), designed to house

data from all of the state agencies.
Now, with the click of a button,
employees can run an environmental
screen to determine which layers will
be affected by a project. Once the
project is identified, a report is printed
showing all of the environmental
resources that are going to be
affected by that particular project,
with different buffer distances based
on the National Environmental Policy
(NEPA) process.
“An important point here is, why
not do a web application instead
of a GIS desktop application? The
improvements on the web application
make it easy for the end user to do
the analysis without needing to be a
GIS professional.”

Collaboration Crucial
Another key takeaway: Collab
oration with other agencies is
crucial in the process. Inbody noted,
“Since we are using some sensitive
data in these reports, including the
threatened and endangered species

One of the “story maps” on the NDOR website provides information about the Lincoln Bend
Wetland Bank.

database from Game and Parks, this
requires meeting with the agency
to make sure they are in agreement
with the application. Also, as we
continue to work on streamlining
our process by adding more data to
the application, this communication
and collaboration is imperative in
accessing data from other agencies.
This, in turn, helps our staff to
continue to improve processes.”
In addition to the Environmental
Review Application, designed for
internal use only by Environmental
Section employees, Inbody has
worked with the other 18 members
of NDOR’s GIS Team on three applications or “public facings” that were
made available to the public over
the past year: the Nebraska Surface
Transportation Program book, County
Bridge Match Program and the Build
Nebraska Act page.
According to Inbody, the program
book web application is an exact
replica of the PDF program book,
or the “flip book” showing all of the
construction projects, but it’s interactive. “You can turn the imagery
on and off, identify a project and get
further information. We will still have
the PDF version, but we wanted to
create a more interactive application,
and that’s really the power of GIS.”
The Build Nebraska Act web application was completed last year for
use during public meetings conducted
across the state as part of the project
prioritization process. The application
included an interactive story map
with all the potential (59) projects.
An updated map of the 20 projects
that were selected will be completed
soon and posted on the BNA website.

Showcase Technology
The combined efforts of Inbody
and Mike Munson, Engineer III in
Bridge Division, resulted in devel-

The County Bridge Match Program Application shows eligible bridges.

opment of an interactive web application for the County Bridge Match
Program, as part of the 2016 Transportation Innovation Act (TIA). Inbody
noted that while this was for public
use, “it was specifically designed for
County Superintendents and consultants who were looking at eligible
bridges for program funds. We
completed this project in just two
days and it provided a great way to
showcase the technology with this
interactive map.”
Inbody encourages NDOR
employees who want to learn more
about these innovative applications
to visit NDOR’s Interchange GIS Application Hub. “This is a great place
to check out what has been done
recently, and the technology that’s
available, which, in turn, could springboard more ideas for new projects.
It’s just the tip of the iceberg as far as
what’s out there.”
Updated information on the
Environmental Section is also located
on the NDOR public website at
www.roads.nebraska.gov/projects/
environment/. One of the features
on the page is a “story map” that
includes a Google location map of
wetland mitigation sites along with

descriptions and photos. “This is
another opportunity we have to
showcase our wetland banks and let
people see more than just a dot on a
map.”

Greater Efficiencies
According to Inbody, the best
part of this past year has been the
ability to talk to other divisions about
the technology and to show them
what has been done as well as the
possibilities. “For me, it is just being
able to give everyone that kind of
‘aha’ moment of ‘I didn’t know we
could do that.’ We just weren’t using
the technology we had to its fullest
capacity. It has been great to help
spread the word of GIS, because it
can improve processes, resulting in
enhanced customer service and cost
savings.”
Plans for the future include
continuing to meet with divisions
and districts, to keep sharing the
power of GIS, and for those who are
already using the technology, to make
sure they are realizing its greatest
potential. “The technology is evolving
and by working together, we can
achieve the most optimal solution.” n
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The new Hershey Viaduct was opened to traffic in November 2016.

Photo provided by District 6

Hershey Viaduct Ribbon Cutting Highlights
Partnerships, Safety and Innovation
After more than 20 years of
planning and 14 months of
construction, completion of the
Hershey Viaduct has become
a reality, with a ribbon cutting
held November 30, 2016, to
commemorate the occasion.
Local dignitaries and officials
from the Nebraska Department of
Roads (NDOR) were on hand for the
ceremony.
The viaduct crosses from the
west edge of Hershey on Nebraska
Highway Link L-56C (L-56C) to
U.S. Highway 30 (US-30), going over
the UPRR railroad tracks. Feasibility studies and project discussions
10 | Roadrunner u Winter 2017

date back nearly 30 years. Through
compromise between NDOR and
the Village of Hershey, results were
finally achieved.
According to NDOR Director Kyle
Schneweis, “This project represents
a great partnership between the
community of Hershey and NDOR
to deliver the safest transportation
system possible. Projects like this
that increase safety, provide for
increased connectivity, and incorporate innovation are the model
for focusing on meeting the needs
of the public in the most efficient
way possible. These projects also
benefit the economy and regional
commerce.”

Construction on the $16.7 million
project began in September 2015
and is scheduled for completion
in the fall of 2017. In addition to
the viaduct over the UPRR tracks,
the project, which is state funded,
includes pedestrian crossing structures and a roundabout with other
maintenance construction around
US-30.
The new viaduct is a concrete
girder structure with a clear roadway
width of 44 feet and a deck length
of 218.5 feet. The old alignment of
L-56C crossed railroad tracks near
the intersection with US-30. With the
new viaduct opening, two at-grade
crossings will be closed on Lincoln
Avenue and Patterson Street.

NDOR District 6 Engineer Gary
Thayer noted that this was one of
the highest exposure crossings
in the state, with two UPRR lines
coming in at O’Fallons between
Hershey and Sutherland and a lot
of traffic at Hershey going into the
classification yard at North Platte.
“With completion of this project,
it will offer a safe way of crossing
from one side of town to the other
and will decrease the risk of auto
and train accidents. Also, this will
help alleviate delays for those who
respond to emergencies,” Thayer
said.
Thayer also noted that this
project involved innovation, with
construction of the first roundabout
in NDOR’s District 6, which includes
the counties of Arthur, Blaine,
Custer, Dawson, Grant, Hooker,
Keith, Lincoln, Logan, McPherson
and Thomas. “The roundabout will
help with the safe flow of traffic,
including the local school district in
getting buses to school safely and
on time.”
Work on the project was done in
phases. Traffic was switched to the
new alignment on November 30 with
two of the three legs of the roundabout completed; the third leg of
the roundabout was completed and
opened to traffic December 21.
Remaining work in 2017 includes
completion of the connector road
between the roundabout and the
existing highway, completion of
the pedestrian structure over the
UPRR, excavation of a temporary
road, 1,200 feet of concrete
pavement on US-30, permanent
pavement marking, completion of
the mitigation site, seeding/erosion
control, and removal of existing
pavement from the connector road
to the new concrete pavement.

Photo by Paul Gibbs, District 6

Local dignitaries and State officials were on hand to commemorate completion of the Hershey
Viaduct in November. The project included a roundabout on Link L-56C.

Paulsen, Inc., of Cozad, was the
prime contractor for this project.
Dave Neill was the project superintendent for Paulsen. Subcontractors for the project included:
Parrett Construction, grading;
A.M. Cohron and Son, Inc., bridge;
Garcia Chicoine Enterprises, Inc.,
MSE wall/guardrail; Ensley Electric
Services, lighting; Central Plains
Erosion Control and Seeding LLC,
erosion control/seeding; Dustrol,
Inc., milling; American Fence Co.,
fencing; Contractor Services, Inc.,
traffic control; Van Kirk Brothers
Contracting, culvert; and Lindner
Painting, Inc., bridge bearing
painting.
Department of Roads District 6
personnel on the project included
Gary Brinker, Highway Project
Manager; Paul Gibbs, lead inspector;
Andrew Reinhard, inspector; Trey
Dodson and Sebastian Brugger,
temporary inspectors. The Roadway
Design team was led by Nathan
Sorben and Toby Fierstein. and
supported by Julie Wells, Jeremy

Mendoza and Jennifer DrabantGreever.
Right-of-way appraisal work was
done by Mark Lorenz and appraisal
review by Mark Beethe. Negotiations were done by Greg Weinert,
Terry Kubicek and Jeremy Marlor;
documents were prepared by Julie
Westergren. Kyle Bettenhausen was
the right-of-way designer. In addition
to negotiations, Weinert was also the
Public Involvement Coordinator.
According to Brinker, while there
were some initial concerns about
how the viaduct would affect
downtown businesses, feedback on
the project has been good and the
community is supportive.
“Most people are very positive and
look forward to having a viaduct.
We want to thank the Village of
Hershey for working with NDOR and
its citizens for their patience through
the construction. We look forward
to our continued partnership through
completion of the project in 2017.” n
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Nebraska Transit Manager Wins National Award
By Kari Ruse

Intermodal Planning

Jonnie Kusek, manager of Panhandle Trails Intercity Bus, was awarded
the 2016 Rural Mobility Champion Award by the Transportation Research
Board (TRB). The award honors individuals who have made significant
achievements in improving transportation services in communities in
rural America. Ms. Kusek received her award during the 2016 National
Conference on Rural Public and Intercity Bus Transportation.
Ms. Kusek said of the award, “I am truly honored to have been
chosen as the recipient of the award presented by the TRB, a group of
individuals I have respected and admired. None of this could have been
possible without the support of the NDOR Transit Section to realize the
importance and dire need of rural public transportation services of our
citizens across the state including remote areas such as the Nebraska
Panhandle region.”
Panhandle Trails began regularly scheduled bus service to the general
public earlier this year. Their routes provide regional connections and
service is scheduled to coordinate with other service providers which
link eastern and western Nebraska and beyond. The service operates
Monday through Thursday and connects rural Nebraskans to regional
airports, Denver Coach and Burlington Trailways with stops in Scottsbluff,
Alliance, Chadron, Sidney and Ogallala.
The NDOR Transit Section supports Panhandle Trails with intercity bus
funding from the Federal Transit Administration and the State. For more
information about their service, visit http://panhandletrails.com/.

Photo by Kari Ruse

Mokhtee Ahmad (right), FTA Region 7 Adminis
trator, congratulates Jonnie Kusek on her 2016
Rural Mobility Champion Award.

NDOR Transit Co-Sponsors Roadeo and Training Day
By Kari Ruse

Intermodal Planning

Rural public transportation providers gathered in Kearney, Nebraska
on September 20-21, 2016 for the Annual Roadeo Competition and
Training Day. The event was sponsored by the Nebraska Association
of Transportation Providers (NATP), the NDOR Transit Section and the
University of Nebraska.
Twenty drivers competed in the small bus and mini-van divisions.
The competition includes a written test, pre-trip vehicle inspection,
wheelchair securement and obstacle course. Prior to the Roadeo,
drivers participated in training facilitated by the University. Some of the
courses offered included advanced wheelchair securement, defensive
driving and emergency procedures.
Clay Hagman, Hall County Public Transportation, won the small bus
division. Clay said, “This was my second roadeo and it was a lot of
fun! I met new people and learned new things about being a transit bus
driver. I love driving and most of all I love helping people!”
Ron Linke, Norfolk Public Transportation, won the min-van division
and was awarded overall driver of the year. Ron said, “I consider it a
privilege to be able to serve the public in our community. As time goes
on, public transportation is becoming a greater need for many. I am
blessed to be able to give back to my community where I have been
living for 35 years.”
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Clay Hagman (left) from Hall County Public Transportation
won the small bus division and Ron Linke from Norfolk
Public Transportation took home the first place prize in the
mini-van division in the Annual Roadeo Competition and
Training Day for rural public transportation providers.

