NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION

September 14, 2026

Short-List Consultant Interview Schedule

RFQ-2613: ACCEL-NE Innovative Finance and Asset Concession
(IFAC) Asset Scan

Date: October 6, 2026

Location: Microsoft Teams virtual meeting. Consultants will be brought into the
meeting space at the times specific below. Teams connection information will be
emailed to each firm’s contact/project manager at least one day prior to the scheduled
start time.

Schedule:

Time Firm

HDR ENGINEERING, INC.
1:05 pm SUBCONSULTANTS:
REBEL GROUP AMERICAS

AMERICAN STRUCTUREPOINT, INC.
SUBCONSULTANTS:

2:00 pm GARVER, LLC

HIGH STREET CONSULTING GROUP, LLC
KPMG LLP

break

ERNST & YOUNG INFRASTRUCTURE ADVISORS LLC
) JEO CONSULTING GROUP, INC.
CDM SMITH, INC.

Details: Teams interview will include up to a 30-minute prepared presentation (firm
may share screen/ control presentation) followed by 15 minutes of Q&A.

Please email interview presentation slides in PDF format to
NDOT.pdRFQinfo@nebraska.gov by 12:30pm on Tuesday, October 6.
Please name your interview slides firm name_RFQ-2613 Interview.pdf.
Slides will be used as backup if there are technology issues during the
interview.

Presentation Focus: The panel will be well versed in the organizational structure and
technical responses provided in the Statement of Qualification for this RFQ. NDOT
asks that you not focus a lot of time presenting on those areas unless there have been
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changes you want to highlight. Instead, NDOT suggests the interview contains
information such as the following:
e Explain your approach to evaluating financial feasibility, including the viability of
private investment.
e Discuss your approach to stakeholders and public engagement, including the
roles and responsibilities between NDOT and the consultant.
e How will you complete the asset scan, what are the deliverables, and how will
this all be translated into institutional capacity?
e Given the ten transportation assets identified in NDOT's grant application, what
kinds of innovative partnerships do you envision might arise for NDOT out of an
Asset Scan?
e Each firm should be prepared to answer a variety of Committee questions at the
conclusion of their prepared presentation.
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