NEBRASKA

Good Life. Great Journey.

DEPARTMENT OF TRANSPORTATION

Short-List Consultant Interview Schedule

RFQ-2406: Ames Avenue Safe Mobility Recovery Plan PEL Study

Date: Monday, April 29, 2024

Location: WebEX virtual meeting. Consultants will be brought into the meeting
space at the times specific below. WebEx connection information will be emailed to
each firm’s contact/project manager at least one day prior to the scheduled start time.

Schedule:

Time Firm

2:05 pm FELSBURG HOLT & ULLEVIG

2:45 pm JEO CONSULTING GROUP, INC.

Details: WebEXx interview will include a 20-minute prepared presentation (firm may
share screen/ control presentation) followed by 10 minutes of Q&A.

Please email interview presentation slides in PDF format to
NDOT.pdRFQinfo@nebraska.gov by 1:00 p.m. on Monday, April 29, 2024.
Please name your interview slides name_RFQ-2406 Interview.pdf.

Presentation Focus: The panel will be well versed in the organizational structure and
technical responses provided in the Statement of Qualification for this RFQ. NDOT
asks that you not focus a lot of time presenting on those areas unless there have been
changes you want to highlight. Instead, NDOT suggests the interview contains
information such as the following:

e Provide a specific example and describe how your firm would apply the safe
systems approach on this corridor.

e Provide an overview and walk through experience in conducting Planning and
Environmental Linkage studies and how does your approach to the PEL study
set you apart from other consultants.

e Discuss prior experience with public communication conveyed in non-traditional
means for communities that may not be fully engaged with traditional forms of
communications.

e Describe how you would message safety enhancements as additions to a
community that may perceive signal removals, roundabouts, road diets, etc. as
taking something away from a community or neighborhood.

e Each firm should be prepared to answer a wide variety of Committee questions
at the conclusion of their prepared presentation.
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