
 

Short-List Consultant Interview Schedule 
 
RFQ-2411:  Alternative Delivery Program Assistance 
 
Date:  As noted in the Schedule below 
 
Location:  NDOT Central Complex 
 1500 Nebraska Parkway 
 Lincoln, NE  68502 
  
Schedule:  

Date/Time Firm 
July 12, 11:00 am AMERICAN STRUCTUREPOINT 
July 15, 10:00 am HDR ENGINEERING 
July 15,   3:00 pm WILSON & COMPANY 

 
Details: Interview will include a 30-minute prepared presentation (firm will share 

screen/ control presentation) followed by 15 minutes of Q&A.  Meeting 
includes a remote WebEx option.  Contact the NDOT Procurement Engineer 
at NDOT.pdRFQinfo@nebraska.gov or 402-479-4778 to obtain remote 
credentials.  

 
Please email interview presentation slides in PDF format to 
NDOT.pdRFQinfo@nebraska.gov by 9:00 am on Friday, July 12, 2024.  
Please name your interview slides firm name_RFQ-2411 Interview.pdf. 
 

Presentation Focus:  The panel will be well versed in the organizational structure and 
technical responses provided in the Statement of Qualification for this RFQ.  NDOT 
asks that you not focus a lot of time presenting on those areas unless there have been 
changes you want to highlight. Instead, NDOT suggests the interview contains 
information such as the following:  

• Discuss collaboration/interaction of the proposed staff with NDOT at the program 
and project level.   

• Discuss challenges of guiding NDOT with building the Alternative Delivery 
program and how will your team support NDOT in overcoming these challenges.  

• Describe your approach to implementing NDOT’s program and how to measure 
its success.  

• Discuss engagement with the construction industry and the approach to 
education to foster successful implementation of the program. 

• Discuss the alignment of the components of a project’s lifecycle.    
• Each firm should be prepared to answer a wide variety of Committee questions 

at the conclusion of their prepared presentation. 
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