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LOCAL PROJECTS
SECTION UPDATES



CHANGES IN PAST FEW YEARS

• Local Projects was previously under the 
Materials and Research Division

• Local Projects is now a section within the 
Local Assistance Division
• Public Transportation Section
• Rail Section
• Boards - Liasian Services Section
• Local Projects Section
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LOCAL PROJECT’S WORKLOAD

• Currently overseeing the Federal Fund 
Purchase Program, approximately 70 federal 
aid projects,10 State funded projects, and 6 
rounds of County Bridge Match Program

• Upcoming TAP and BRO Project Selections
• Approximately 10-15 projects each program

• MAPA and Lincoln MPO also selecting new 
projects for the Draft 2023 TIP
• CMAQ and HSIP add several projects every 

year



PROCESS CHANGES

• Red Flag/Project Scoping Phases
• Revamped PE and NEPA Scopes of 

Service
• Project Coordination Meetings
• Updated Clarity templates (project 

management software)
•All digital plans and PS&E submittals



WHAT NEXT?

Finalize some policies and processes
• PC Guidelines Manual
• LPA Guidelines Manual

• ER Manual
• Delivery of Fiscal Year 2022 & beyond projects



QUESTIONS


