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Our Mission is to Serve

 For our projects:
 Quality project selection: Maximizes taxpayer value
» Thoughtful project scope: Maximizes user benefit
 Quality Materials and Techniques: Maximizes project lifespan

 For our existing assets:
« Comprehensive maintenance strategies: Sustain our investment
« Critical reviews: Improves consistency through expectations

* For our customers:
« Push and pull information for safety, awareness and information exchanges

» Clarity of purpose provides certainty



District Maintenance
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Maintenance Operations: The Objects

» Dozens of buildings and sites to maintain

* A fleet of:
« ~100 light vehicles
« ~80 heavy trucks
» Loaders, graders and other support equipment

» Dozens of Intelligent Transportation units:
« Changeable message boards
 Portable message boards
 Closure gates, camera sites, RWIS sites

 Dozens of afterhours emergency responses:

 Crashes, Flooding, Road closures, Bridge repairs, Snow removal, Fires, highway
cleanups, etc.




Maintenance Operations: The Work

* District 5 Annual Maintenance Program
« Armor Coating: 110 miles
» Ongoing Maintenance Patching
» Crack sealing
* Mowing: 6000 acres/pass
» Striping: ~3000 lane miles
» Winter Plowing: 100+" snowfall

« Coordination of staff, equipment and training

* Review of cash positions and projections on expenditures, to work
within our budget



District Construction
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2025 Construction Projects Update ‘ District 5
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Notable Completions

N-2 Lakeside East and Burton Lake east
 Quality smoothness awards




Notable Completions

N-27 and N-250
* Widened to 12’ lanes
* Drainage/erosion contro




Notable Completions

» US-30 Chappell East

» Addressed
flooding/overtopping
concerns

* Improved cross
section and pavement

» Chappell Airport




Notable Completions

« US-385 Bridgeport
Ethanol Plant

» Sidney to Sunol
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2026 Notable Projects

* In Chadron
* In Bridgeport

* Mitchell to Scottsbluff

* Minatare to US-385: Project A
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2027 and Beyond Projects

NEBRASKA'S FiscaL YEARS . .
S NN AT a] « Bridgeport Viaduct

- » Minatare to US-385

| ProjectB

~ « US-385 Super 2 Corridor

» Alliance to South
Dakota multiple
projects

# www.dot.nebraska.gov
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Commitment to Solving Problems

* Embracing our fundamental responsibilities
 Long term focus

 Adaptability for balancing competing ideas

» Understanding who we serve




Commitment to our Neighbors

 After hours emergency response.
 Natural Disaster Assistance.

« Community partnerships.

» Educational and other safety outreach.




Questions?

BUCKLE UP
PHONE DOWN
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