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NDOT surveyors collect data during demolition
of the 4th Corso viaduct in Nebraska City.
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From the Director

Building for the Future
There’s nothing more constant than change. Whether
it’s the Nebraska weather or how industries evolve,
change will happen and present unforeseen challenges.
Planning for the future by goal setting and benchmarking is an important part of making sure those
unknowns become opportunities and together we are
positioned to serve Nebraska with the best possible
transportation system we can.
At the Nebraska Department of Transportation
(NDOT) we are proactively building for the future to
ensure we are prepared for the journeys tomorrow’s
priorities may bring. We’re constantly working our plans
Kyle Schneweis
to make sure we’re not left unprepared to meet the
needs for the future of transportation.
As part of this, we’ve set multiple goals that chart a path for NDOT’s and our
state’s transportation future. Separately, each directs an aspect of what we as
a state agency seek to accomplish each and every day. Together, they are the
foundation of the tradition of why we do what we do, how we do it, and our
approach to how NDOT works with our fellow Nebraskans, stakeholders and
the traveling public to accomplish those goals.
When it comes to setting goals, nothing drives us more than our dedication to
safety. One enduring agency goal is to significantly reduce the number of crashes
and fatalities on Nebraska’s roadways. That’s why we’re part of a multi-departmental effort aimed at making the goal of zero fatalities a reality. With the help of
the traveling public, we can have a transportation system where safety is a factor
from design to usage.
In addition, we’ve focused our goals on providing exceptional customer service
to Nebraska’s road users by creating initiatives to maximize road availability and
reducing the amount of time that roads and lanes are closed. We have established procedures, such as fines for missing deadlines for opening closed roads, to
motivate our industry partners to move work forward as expeditiously as possible.
Also key to advancing NDOT’s goals is a dedication to implementing operational
and project efficiencies to maximize agency resources. Lean Six Sigma ideals
are central to accomplishing this goal. An example of how these ideals can yield
measurable benefits can be seen in the work done in NDOT’s Fuel Procurement
and Payment Process. The pilot project, developed by our Operations Division,
dramatically reduced process steps from 67 to 14, and reduced lead time from
10 days to less than two.
Technology and innovation also drive the future of Nebraska’s roads and NDOT’s
goal of positioning our state’s economy for growth. In September, Nebraska
will serve as the host state for the International Highway Engineering Exchange
Program’s (IHEEP) annual conference, a program that champions transportation
systems innovation through improved processes and technological advances.
Representatives and groups from all around the globe will be coming to Lincoln
for the program’s 60th annual conference to share ideas about building the future,
putting Nebraska in the transportation-innovation spotlight.
As ambitious as all of these goals are, meeting them is dependent on the hard
work, dedication and commitment of our NDOT employees in every corner of the
state. The collective efforts of the NDOT family truly serve as the engine that
drives our successes, and their efforts move us closer to achieving these goals.
Thank you for all that you do! n
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Steve Ingracia New Deputy Director
for Technology and Strategic Planning
of the charter members of
Steve Ingracia
joined the Nebraska
the ITS Heartland group that
Department of
formed in 2000.”
Transportation as
Ingracia realized that his
Deputy Director for
automation background
Technology and
matched skills needed
Strategic Planning on
for Intelligent TransporJanuary 31. Ingracia
tation Systems (ITS), noting,
came to NDOT
“I participated in all of
after serving as
NDOT’s first camera projects
Vice President and
where we built towers and
Steve Ingracia
National Transpordeployed cameras and
tation Practice Leader at Olsson
wireless communications infraAssociates, where he was employed
structure along I-80. As I continued
since 2000.
to move into higher level planning
In this newly created position,
for ITS and communications, and as
Ingracia said he is driven by a
I performed more work for Nebraska
desire to see freight movers and the
DOT, as well as for Iowa, Oklahoma,
traveling public get the information
Kansas and Colorado, I realized that
they need to make good decisions.
this was the direction I wanted to take
“That’s our mandate, not just to build
my career.”
the road that they drive on and to
New Technology
plow the road, which are important
Taking the next step, he accepted
functions, but to help them have
this
new role with the firm belief that
enough information to decide if they
DOTs need to incorporate technology
should drive on the road or not.”
and technological ideas into everyIngracia grew up in West Plains,
Missouri, then attended college at the thing they do, adding, “I feel that’s why
I’m here, to help move the Nebraska
University of Missouri at Rolla, which
DOT further into that technological
has since been renamed the Missouri
University of Science and Technology. world… I really want to see the
Nebraska DOT be the first state to
His wife is also an engineer. They
implement some new ideas… there’s a
have five children, ranging in age
lot of good opportunities for us to try
from 8 to 20.
new things.”
“I’m an electrical engineer, and
Ingracia also sees himself as a
you don’t typically see electrical
cheerleader for increasing the level
engineers and people with a software
of excitement for technology and the
background at a DOT in this kind
impact it can have on travel. “I see
of capacity. I started my career at
a lot of cool stuff happening in
Black and Veatch doing power plant
Colorado and in Wyoming. I would
automation and hydroelectric plant
like to see Nebraska participating with
automation – quite different from
them – partnering with them. I’d also
the transportation world. However,
like to see us doing things they have
it was this automation and software
background that led me to be one
not done yet.

As far as management expectations, Ingracia has definite plans in
mind. “I feel that what people can
expect from me are ideas, and I’m
hoping that those ideas are practical.
But I also want to try to push the
envelope a little bit. There’s going to
be a great deal of pilot testing that
happens in technology in the next 10
years as we’re looking at automated
vehicles hitting the road for the first
time, building fiber optic networks and
getting broadband into rural areas, so
that those cars can be connected to
our communication network.” n

Addition of Local
Assistance and Strategic
Planning Divisions to NDOT
NDOT recently announced
several structural changes at the
department. The Local Projects
Section in the Materials and
Research Division, along with the
Rail and Public Transportation
Section in Intermodal Planning
Division, will be combined to form
the Local Assistance Division. In
addition, the Intermodal Planning
Division will be renamed to
the Strategic Planning Division
to place an organization-wide
emphasis on smart, data-driven
decision-making. This division
will continue to provide planning
and Lean-Six Sigma support to
the department, while focusing
on performance measures and
business intelligence. These
changes are designed to support
the department in continued
efforts to improve customer
service and to think strategically
about the future of transportation
in Nebraska.
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Safety Officials
Stress Work Zone
Awareness at Press
Conference

Photo by Clint Mangen

Director Kyle Schneweis reminds motorists to
move over and wear safety belts.

A press conference was held April 9
at the Nebraska Safety Council Offices
in Lincoln in conjunction with Work Zone
Awareness Week, April 9-13. NDOT
Director Kyle Schneweis and Fred
Zwonechek, NDOT Motor Vehicle Highway
Safety Administrator, joined State Patrol
Superintendent, Colonel John Bolduc,
local first responders, and officials from
other safety agencies to remind motorists
that work zone and roadside safety is
everyone’s responsibility.
Schneweis shared several key ways
that motorists can impact safety,
including “know before you go” –
checking routes to see if major
construction is going on; wearing seat
belts and putting away cell phones while
driving. Korry Vohland, District 7 Highway
Maintenance Crew Chief in Minden, was
recognized for designing new NDOT work
zone safety signs that will be posted in
highway work zones reminding motorists
not to use cell phones.
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Scott Sorensen New District 5
Construction Engineer
Scott Sorensen has been named the new
District 5 Construction Engineer in Gering
for the Nebraska Department of Transportation. District 5 includes Banner, Box Butte,
Cheyenne, Dawes, Deuel, Garden, Kimball,
Morrill, Scotts Bluff, Sioux and Sheridan
counties. Sorensen, a licensed professional
engineer, succeeds Drew Parks, who was
named the District 2 Project Delivery Engineer.
Sorensen has worked at NDOT for two years
Scott Sorensen
as Traffic Analysis Engineer in the Traffic
Engineering Division. During this time, he reviewed highway projects for
safety and capacity issues, responded to citizen requests or complaints
about speed limits, traffic signals and safety concerns, and reviewed
traffic impact studies that were submitted by consultants.
After graduating with a Bachelor of Science degree in Civil
Engineering from UNL in 2010 and Master’s degrees in Civil Engineering
(Transportation Systems) and Community and Regional Planning in
2013, Sorensen worked for a consulting firm in Denver for 1½ years.
He described one of the aspects he found most rewarding:
“I worked on the traffic impact study for the new Colorado State
University football stadium and spoke at meetings with the public, the
Mayor of Ft. Collins and the University. I enjoyed that project because
it was so unique and challenging… I like working at NDOT because
each day we come to work we are continually trying to make our roads
safer and more efficient for the public. There aren’t many jobs out there
where you can say that you have an impact on everyone, but we do.”
As far as goals, Sorensen says he wants to be helpful to the people
that he works for, that work for him, and to the public. He also wants to
help deliver projects on time and on budget.
Sorensen’s philosophy towards management is similar to his favorite
past managers—to give direction and assistance when asked; otherwise
let people do their jobs.
Born and raised in Omaha, Sorensen graduated from Omaha Burke
High School in 2006. He was recently married to Nicole in October
(during the bye week), and they live in Gering.
In his spare time, Sorensen enjoys playing basketball and watching
sports—mainly football and basketball. He loves Nebraska football as
well as the San Francisco 49ers. He has also recently started getting
involved with photography and is looking forward to traveling around
District 5 to get to know the area, and take some cool pictures. n

NDOT Aids Nebraska Attorney General’s
‘Demand An End’ Campaign
both supply and demand, Nebraskans
must protect children from exploitation
and stop purchasers by raising awareness about this crime.
Across Nebraska, sex trafficking
occurs not only in larger cities but also
in rural areas. It is estimated that 900
people are advertised in Nebraska for
sale for sex each month. In fact, the
Human Trafficking Initiative reports
that in Nebraska 11 percent of these
individuals are advertised under the
age of 21.

Photo courtesy of Nebraska Attorney General’s Office

The Nebraska Department of Transportation, along with 70 other individuals
and organizations, has joined forces
with the Nebraska Attorney General’s
Office to address child sex trafficking
through the Demand An End campaign,
which warns buyers they are not as
invisible as they think.

According to Suzanne Gage, Director
of Communications at the Nebraska
Attorney General’s Office, the goal of
this public awareness campaign is to
proclaim to those living in and entering
our state that buying sex with a minor
is not only immoral, but it also carries
significant criminal penalties. One of
the ways to accomplish this is through
the display of posters at high traffic
areas throughout the state.
A heat map of Nebraska’s commercial
sex market by the Human Trafficking
Initiative shows that most activity
occurs along the I-80 thoroughfare.
Targeting the interstate allows for a
large cross-section of Nebraskans to

be reached. It also brings awareness to
those traveling in and through our state
that trafficking will not be tolerated.

To combat this crime, in 2016 Attorney
General Doug Peterson was joined by
many partners while spearheading
the creation of the Nebraska Human
Trafficking Task Force (NHTTF). Their
objectives are to help survivors of trafficking, stop traffickers and eliminate
the human trafficking market.

Partners in this effort include Nebraska
NDOT joined in these efforts by
Constitutional office holders, state
placing posters at all I-80 rest stops.
senators, mayors, county attorneys,
According to Tom
sheriffs, the
Sands, NDOT Operations
Department of
Across Nebraska, sex
Manager, the posters
Transportation,
trafficking occurs not
were placed in state
Nebraska Trucking
only in larger cities but
rest stops in January
Association, the
also in rural areas. It
and should remain for
Nebraska Latino
is estimated that 900
the year-long campaign.
American Commispeople are advertised
He worked closely with
sion, League of
in Nebraska for sale
Jeff Schroeder, AssisNebraska Municifor sex each month.
tant Attorney General
palities, Nebraska
and Legal Counsel at
Council of School
NDOT, in distributing the posters
Administrators, non-profits, and countand getting the word out.
less private citizens all who share a
deep concern to protect our citizens.
Child sex trafficking exists in Nebraska
due to a tragic cycle of supply and
demand – the supply being children who are frequently abused and
exploited at a young age, and the
demand coming from individuals
seeking to buy minors for sex. To end

Gage said the Nebraska Attorney
General’s Office is grateful for this
partnership with NDOT and other organizations since it allows the message
to spread that Nebraskans Demand
An End to this horrific crime. n
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Volunteers Spruce up Roadsides
During Great Nebraska Trash-Off
By Denise Wallman
Operation Division

More than 2,000 Adopt-a-Highway volunteers –
2,424 to be exact – played a key role in picking
up litter along 846 lane-miles of Nebraska
roadsides during the 28th annual Great
Nebraska Trash-Off. Sponsored by the Nebraska
Department of Transportation, the Trash-Off
event runs from April 1st through 30th each year.
This year 2,355 bags were filled with trash.
There are approximately 915 Adopt-a-Highway
groups across the state, made up of church
and civic organizations, 4-H Clubs, school
groups, families, individuals and employees of
businesses. All these volunteers are dedicated
to keeping the roadsides going into their towns
pristine and litter-free. It’s what Nebraskans do!

Photo provided by Rayna Cain

Members of the Nebraska Wesleyan volleyball team picked up roadside
trash along Hwy. 77, milepost 75-77, north of Lincoln.
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Photo provided by Tammy Summers

Family members collected litter in memory of Cletus Thramer along Hwy. 275,
milepost 21-23, near Ewing.

Photo provided by Sandie Shields

Adams Girl Scout Troop 20372 collected roadside trash along
Hwy. 41, milepost 81-83, near Adams.

Growing our Economy through Freight Planning
Unique Plan

These freight networks connect
raw materials to businesses and
allow businesses to connect their
finished goods with consumers.
These products and materials include
some of the same things that were
transported and recognizable a
hundred years ago, such as grain,
coal and manufactured goods. They
also include products integral to
today’s modern, global economy,
such as pharmaceuticals, electronics
and containers from around the
world.

consulting & technology

The Nebraska Department of
NDOT Statewide Freight NetworkTransportation
Optimization
(NDOT) plays a key
Since
the
days
of
the
fur
trade,
role
in
movement
Overview of the Initial Optimization Results of freight and
moving goods has been integral to
strives to understand how these
April 9,the2018
growth of Nebraska’s economy
complex systems interact with our
Confidential
by connecting local and regional
publicly funded projects,
policies
industries to national and global
and strategies. All of what we do
markets, attracting westward
at NDOT influences freight goods
immigration, and improving the
movement including private-sector
quality of life for all Nebraskans.
decisions that impact business
That story remains true today, even
investment and our quality of life.
while the state’s freight network
Only through study of these things
has expanded beyond navigable
can NDOT efficiently leverage its
waterways and trails to include a
limited resources for maximum
sophisticated network of railroads,
economic impact.
highway corridors and air cargo
facilities.
By Ryan Huff

Intermodal Planning Engineer

To understand this better, the
NDOT Planning Section developed
a first-of-its kind Nebraska State
Freight Plan in 2017. The study
was developed with the help of
Cambridge Systematics and Burns
and McDonnell under the leadership
of the former Planning Section
Manager, Noel Salac. The study
began by benchmarking Nebraska’s
freight-related features in order
to create a frame of reference for
establishing and evaluating the
state’s freight-related performance.
Once this was known, the study
team was able to investigate
industry drivers of goods movement,
the impact of supply chains on our
transportation system condition and
performance, and the link between
land use, infrastructure, economic
development and workforce needs.
Conducting this study now was
timely for several reasons, including
that the NDOT was recently
formed from the merger between
the Department of Roads and the
Department of Aeronautics. This new,

Freight Plan Preview
GOAL
Improve Long-Term
Decision-making

GOAL
FAST Compliance

Key Freight Corridors

Fiscally-Constrained
5-Year Freight
Investment Plan

Policy and Program
Strategies &
Recommendations
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Growing our Economy through Freight Planning cont’d.
integrated department was formed
to help the state think more broadly
about how to meet the mobility and
connectivity needs of its citizens
and businesses. In addition, the
federal Fixing America’s Surface
Transportation (FAST) Act provided
significant - and stable - funding
for freight investments identified in
statewide freight plans, allowing NDOT
to leverage and refine the positive
impacts of the Build Nebraska Act
(BNA). Lastly, the Federal Highway
Administration (FHWA) requires
state DOTs to develop a freight
plan to access that freight funding.
Without it, NDOT could stand to lose
approximately $8 million per year in
freight formula funding.
One of the most important aspects
in the development of Nebraska’s
State Freight Plan involved engaging
with and listening to a broad
set of public and private freight
transportation stakeholders across
the state. These stakeholders
helped NDOT with their plan by
describing the underlying drivers
of freight demand and impacts on
the Nebraska freight transportation
system, and explicitly linking analysis

of both transportation and economic
development needs and issues. By
doing so, NDOT and its partners could
leverage this knowledge to develop
policies, programs and projects that
can reduce the cost of doing business
in Nebraska. Aside from stakeholder
input, the plan used several different
public and private data sources that
described commodity flows, freight
mode usage, freight hub locations,
bill of lading information and other
freight-related data.

Final Approval
The final freight plan was approved
by the FHWA in late 2017. Like any
plan, the Nebraska State Freight
Plan will serve as the basis for
freight-related decision-making on
NDOT projects. For example, NDOT
may utilize critical freight corridor
information from the plan to pick
projects for its freight investment
plan. The investment plan is a fiscallyconstrained list of projects, listed
within the State Freight Plan, that
the NDOT will spend its federallyallocated freight funding on. The final
product is available for review on the
NDOT website: dot.nebraska.gov/
media/10761/nebraska-freight-plan.pdf

Nebraska Truck Freight Portfolio
• Approximately 9% of Nebraska’s domestic truck freight is
long-haul (500+ miles), total ~20M tons
• Almost 100% of Nebraska’s domestic leg of import/export
by truck is long haul, total ~3.5M tons
• Opportunities to leverage multimodal transportation

Now that the State Freight Plan
is complete, the NDOT can begin to
focus on other supporting activities,
such as the Nebraska Supply Chain
Optimization Model. In partnership
with the Nebraska Department
of Economic Development, this
model will focus on studying the
supply chain costs for businesses
in Nebraska along with potential
impacts of various supply chain
solutions. The NDOT is currently
examining the feasibility and impact
of transload facilities, intermodal
yards and cross-docking facilities
in several Nebraska communities.
NDOT’s hope is that the model
results can be used by the private
sector to form investment
partnerships that ultimately lead to
federal grant opportunities.
Aside from the supply chain work,
NDOT continues to monitor freight
activity and will need to refresh its
State Freight Plan in another three
to four years. All of these activities
give new insights into how NDOT
activities affect the state’s economy
and how it can leverage its resources
to further grow Nebraska. n

Access to Rail Service
• Intermodal – the transportation
of containerized freight using
multiple modes (truck, rail, & ship)

• Focused on truck and rail intermodal
in this study

• Rail access via transloading –
transloading is the process of
transferring non-containerized
commodities from one mode to
another
Source: Disaggregated FAF 4.3 and Quetica Foreign Trade
Data

• Focused on truck to rail and rail to
truck transloading in this study

© 2017 Quetica, LLC. All rights reserved - confidential
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NDOT Partners with AGC to Implement Lane Rental
By Linda Wilson

Communication Division

The Nebraska Department of Trans
portation (NDOT), partnering with
the Associated General Contractors
(AGC) Nebraska Chapter, will soon
begin using lane rental as a means
to encourage contractors to schedule
their work to keep traffic restrictions
to a minimum. The desired outcome
of this new initiative is to maximize
the lane availability for the traveling
public during a construction project,
according to Jim Knott, NDOT
Construction Engineer.
With lane rental, the contractor
estimates, as a part of their bid, the
amount of the Lane Rental Working
Fund they anticipate needing to
complete the project. During the
construction of the project an
assessment is charged to contractors
for closing lanes to do construction
work. The contract includes
a provision for the lane rental
assessment based on the estimated
cost of delay to the road user during
the rental period.
Knott noted that the bidding process
will be very similar to the A + B bidding
commonly used in Nebraska. During
bidding, the contractor determines the
amount of the Lane Rental Working
Fund required to complete the
work. The low bid is then determined
by combining the bid to perform the
actual construction and the bid for the
amount of Lane Rental Working Fund.

Assessments Minimized
“This provides the contractor an
opportunity to evaluate means and
methods of their work and the work of
their subcontractors to determine the
most effective ways to manage the
work and manage the lane closures to

minimize the amount of assessments
that they incur for using the lanes and
still perform the work as prescribed in
the contract.”
The Lane Usage Performance Measure
team was formed last year by the
Executive team to determine how to
measure lane closures and also to
determine measures to maximize the
lane availability during various types of
activities on the roadway. Comprised
of Kevin Domogalla, District 3 Engineer;
Austin Yates, Transportation Systems
Management & Operations Engineer;
and Knott, the team determined lane
rental to be a possible strategy to
maximize the effective use of lanes
by contractors. The Executive team
intends that the lane use improvement
strategies would be applied in many
areas, including construction, maintenance, incidents and utilities. In
the final report, they recommended
instituting a lane rental provision in the
highway contracts.

Pilot Projects
According to Knott, much has been
accomplished with lane rental over the
past year, as NDOT team members
met weekly for six months with
construction industry partners to
complete a special provision, work
through the bidding process on a test
project, conduct a workshop for AGC
and NDOT staff, and are working to
establish pilot projects to be let in the
fall lettings. Once the pilot projects
are completed, the team members will
review the results, refine the process
and put together the final special
provision for projects to be let for
2019/2020 construction.
Knott observed that there are benefits
and risks associated with lane rental,
adding, “It can have some significant

benefits to the traveling public but it
needs to be used wisely. That’s why
we have been working closely with
the AGC to finish the special provision
and the parameters for its inclusion in
projects.”
“I would say the biggest benefit is
that the contractors are provided
an incentive to give additional
consideration to the efficiency
of their lane closures. This may
reduce the overall time that highway
users are affected by the highway
construction. The risk is that the
contractor is considering additional
risk and therefore will be bid as
such. Risk generally increases the
cost of a project.”

Positive Relationship
Knott stated that, for the most part,
NDOT believes this is a step forward to
add another tool to the toolbox and will
be targeted to specific projects. He
also believes the positive relationship
that NDOT has with the construction
industry has been beneficial in
working through the sticking points
and planning the strategies of
implementation.
Knott emphasized that the concept of
lane rental is not new; it was included
in a FHWA publication in 1994 and
had been used successfully in Europe
for many years before that. It is
also in use by other states, including
Minnesota, Iowa and Wisconsin.
“There are a number of states that use
it, but they use it very judiciously. We
have looked at some of these states
and used pieces and parts of their
specifications, but in the end, this
needs to be a Nebraska specification
that fits Nebraska contractors on
Nebraska roads.” n
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New E-Crash Reporting System Provides Efficiencies
By Linda Wilson

Communication Division

A new electronic option will be available
in June of 2018 for Nebraska drivers
who need to complete a Driver’s Motor
Vehicle Accident Report and submit it to
the Highway Safety – Accident Records
Section at the Nebraska Department of
Transportation, according to Bob Grant,
NDOT Highway Safety Manager. Required by law, the report must be completed and submitted by drivers within
10 days of having been involved in a
vehicle crash where an injury occurred or
anyone’s property is damaged in excess
of $1,000.
This alternative will be provided in
addition to the option of completing a
paper report (DR-41) and either mailing
it or bringing it to the Highway Safety –
Accident Records office. The forms are
located on the website (https://dot.nebraska.gov/safety/accident-reporting/).
“We are dedicated to the timely and
accurate collection of Nebraska motor
vehicle crash reports and data, and this
new option will further those goals,”
Grant stated. “Currently, on the web, we
have a fillable Word (or PDF) document
that requires the citizen to print and
mail it to our office. This new electronic
system allows them to fill out the report
and hit ‘submit,’ which sends it straight
to our office database, then a printable
PDF is sent for their records. It’s much
faster and more efficient.”
The new Driver’s E-Crash Reporting
System (EDR-41) has been in the works
for the past two years. During development, the system was designed
to meet all current state and NDOT
requirements, but since its conception
and subsequent development, NDOT
made the decision to adopt the newest
Minimum Model Uniform Crash Criteria
(MMUCC) guidelines – a minimum, standardized data set for describing motor
vehicle crashes and the vehicles and
persons involved – which will require
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some additional upgrades to the system over the next 18 months.
According to Grant, NDOT’s Highway
Safety – Accident Records Section
has been working with the contractor,
Databank, to build the front end, or
the part that the public will see. The
NDOT’s Business Technology Support
Division (BTSD) has been working on
the back end of the system. The Office
of the Chief Information Officer (OCIO)
is hosting the new system.

Significant Advantages
Sean Owings, IT Business Systems
Analyst Coordinator for the Highway
Safety – Accident Records Section,
who has been involved in the design
process, said there are significant
advantages with the electronic system,
including time savings. “It takes about
5 minutes to manually enter the crash
data from a driver’s paper report, so for
each report that is submitted electronically and goes straight to our database,
that amount of staff time is saved and
can be used somewhere else.”
Owings said there are some unknowns,
including the number of citizens who
will use the system and what questions
they might have. While it has been
tested, as with any new system, there
will be a few issues and they will be
prepared with trained staff to provide
assistance.
Grant noted that while the electronic
driver’s reports are new, his office has
been receiving a majority of the investigator reports electronically for a much
longer time, adding, “We’re required by
law to collect both the driver’s and the
investigator’s reports; however, because
the police reports are given higher priority, we developed our system to receive
the electronic officer’s reports first, then
move on to the driver’s reports.”
Also, because there should be a driver’s
report for every vehicle in a crash, there
is a much larger number of driver’s

reports generated. This proportion
varies, depending on the type of crash.
Although there are a significant number
of single-vehicle crashes, it is predominantly about a 2:1 ratio.

Quicker Submission
For a perspective on the number of
driver’s reports received by the Highway
Safety – Accident Records Section each
year, Owings noted that over the past
five years we have on average over
54,000 vehicle crashes on Nebraska
roadways per year, the majority of
which are two-vehicle crashes, resulting
in over 117,000 individual driver’s
reports received.
“This is a significant number of driver’s
reports that would have to be entered
manually, thus taking additional time
and creating the possibility of human
error during the data entry process.
Additionally, the Driver’s E-Crash
Reporting System helps the individual
citizen by allowing them a quick way to
submit vehicle crash reports to NDOT.”
For a sense of how other states are
managing their reports, Owings pointed
out that over half of the states don’t
require a driver’s report, based on the
assumption that all of the information
on the driver’s report is already on
the investigator’s report, which is
considered to be more accurate than
the driver’s report due to possible
driver’s bias.
It is also interesting to note that the
reportability thresholds vary from
state to state. Owings noted that
while anything greater than $1,000 is
reportable in Nebraska, in other states,
the numbers vary from as low as $250
to as high as $5,000.
Regardless of the variances among
states, the use of e-crash reporting
systems has gained traction as a way
to offer convenience to customers and
provide efficiencies and savings for
taxpayers. n

Sixty-seven Steps to a Full Tank?
There has to be a Simpler Way
By Gary Peterson

Communication Division

More than 100 times a month, NDOT
yard personnel orders fuel. Under the
old system, there were 67 steps from
the moment those orders were placed
to when those orders were paid. Such
a cumbersome process had inherent
complications, such as the need for
revisions and manual transportation of
documentation. All told, the process had
about 10 days of lead time, sometimes
longer, which led to delays in receiving
fuel and authorizing payments.
Still, the Fuel Team made it work. That
is until the retirement of a key staff
member forced the team to find greater
efficiencies.
“It was apparent that there were issues
with the fuel procurement process,”
Alicea McCluskey, a Fuel Procurement
and Payment Project team leader, said
about her experience after starting in
November 2016, “but the operations staff
was doing their best to follow practices
as they had been trained to do.”
McCluskey said Donna Spichal’s
retirement, and the subsequent decision
to not fill her position, eliminated staff
time needed to correct errors and
reconcile numbers. “At that time we
requested the Lean Six Sigma (LSS)
project,” McCluskey said.
In general terms, a LSS, or a process
improvement project, aims to remove
waste from an existing process, said
Travis Haberman, NDOT Process
Improvement Supervisor; with the goal
being to make it more efficient for
customers or internal workers. Once
a project is selected, it is guided by
process coordinators in conjunction with
six- to eight-person teams. The ensuing
effort is then monitored for a year.

In the case of the Fuel Procurement and
Payment project, Jarrod Walker was the
process improvement coordinator, and
he was critical to its success.
“Our staff typically investigates ideas to
determine if an idea has potential to be
chartered as an LSS project,” Haberman
said. “Sometimes, an idea turns out as
best addressed by a managerial decision
versus a full-blown project.
“Process improvement also involves
reaching out to your customers
to determine the critical needs
and requirements they would
identify. Sometimes organizations,
especially in the public sector, do not
reach out to customers to check their
needs against what we traditionally
deliver.”
The Fuel Procurement and Payment
project team members sought input from
internal and external customers. What
they found was no consistent process
being used by staff, a complaint of too
many errors from internal customers,
and confusion about where to send
invoices and whom to contact about
overpayment or underpayment from
external customers.
The creation of a new order form was
a top priority for the project team, as it
sought to avoid document duplication
and simplify the steps between ordering
and paying. Additionally, a more
streamlined system would be easier
to understand by staff. Ultimately, the
project was expected to pay dividends
in the form of reduced time needed to
procure price quotes, receive fuel and
authorize payments.
Based on the results of the pilot program,
which concluded in December, the

Fuel Procurement & Payment Project
Old

New

Process Steps

67

14

Process Time (hours)

2.8

1.8

Lead Time (days)

10

1.5

project has succeeded glowingly. Fiftythree process steps were eliminated
and a day was trimmed from processing
time. Plus, more than a week was cut out
of lead time, bringing it down to a day
and a half. So far in 2018, 535 hours of
time savings in payment processing have
been realized.
“We are still in the implementation
phase,” McCluskey said. “However, it is
already decreasing errors and improving
our transparency. It’s rewarding to see
a seemingly impossible job become
manageable, and to develop a process
that a new staff member could follow.” n

What Makes a
Good Project?
According to Travis Haberman, a
litmus test for knowing when you
have a good project is identifying
the extraneous in how things are
done, such as the following:
	Extra steps in a process that
don’t transform the service or
project.
	Extra handoffs in a process
that add no value and hamper
speed in completion.
	Extra time to deliver a product
or service (extra waiting
between steps, excessive
processing time, the existence
of rework loops),
	Extra motion or transportation
waste.
	Underutilization of talent
(internal staff).
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Aviation Art Contest Winners Announced

Artists and their families browse some of the submissions for the 2018 Aviation Art Contest.

By Jake Daniels

Communication Division

Several young artists and their
families braved cold, wet weather
on Saturday, April 14th to attend the
Division of Aeronautics’ Aviation
Art Contest ceremony. While not
all of the winners were on hand to
be recognized, 12 participants were
given awards, including prize money
for the top three winners in each
category.
“Considering the inclement
weather, I was extremely pleased
at the number of folks who made
their way to the Lincoln Airport,”
said David Morris, Deputy Director
for Operations at the Division of
Aeronautics. “We consider this
program an investment in our young
people, to help them realize that ‘the
sky is not the limit.”
The event included a showing of
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the Disney movie “Planes,” airplane
cookies, and an appearance by
Aeronautics mascot “Air Bear.” And
for the afternoon’s main program, a
different furry visitor was on hand.
Bane, a K-9 unit with the Nebraska
State Patrol, demonstrated how he
searches for illegal drugs with the
assistance of two troopers, Sgt.
Dain Hicks and Trooper Brandon
Wilkie. The program highlighted how
K-9 units are selected, trained and
used by law enforcement agencies.
The troopers entertained questions
from the crowd at the end of the
demonstration.
The International Aviation Art
Contest encourages engagement
with aeronautics through art, and
has been hosted by the Federation
Aeronautique Internationale since
1989. This year’s theme was “Flight
into the Future.” n

Photos by Jake Daniels

The first-, second-, and third-place
winners from each art contest
category were as follows:
Juniors, ages 6-9:
First – Sophie Yu;
Second – Luigi Forgione;
Third – Nithin Paul Mehta.
Intermediate, ages 10-13:
First – Ben Spencer;
Second – Bailey Schmit;
Third – Cole Coppersmith.
Senior, ages 14-17:
First – Anthony Zaner;
Second – Bryan Solorzano;
Third – Madeline Huwaldt.
The winners from each category
won cash prizes of $150, $100,
and $75, respectively.
There were also Honorable
Mention winners in each category.

Neligh’s Dial-A-Ride
Celebrates 40 Years

Scotts Bluff County Commissioners Recognized
for Tri-City Roadrunner Transit Service

Articles by Kari Ruse
Intermodal Planning

The public transportation system
in Neligh, Dial-A-Ride, celebrated
40 years of providing service during
an open house in April at the City
Council Chambers. Those in attendance included past and present
drivers, city council members, city
officials, members of the business
community and representatives from
UNO who collaborate with NDOT’s
Transit Section.
With two federally-funded vehicles,
the Dial-A-Ride service provides transportation to school, as well as rides
to the grocery store, hospital and
doctor appointments. In fiscal year
2017, Dial-A-Ride provided 9,283
passenger trips and traveled 7,910
miles in Neligh and the surrounding
area.
Dana Klabenes, Transit Manager
and City Clerk, said, “We are so
fortunate to have public transit in
our community of 1,600 and serve
Antelope County. The drivers are
really who have made the program
what it is today. It has been fun to
watch the rider’s excitement to see
fellow passengers Sunday morning
for church services, or the younger
riders that begin riding in pre-school
and later call Dial-A-Ride when they
are in junior high for a ride to the
golf course in the summer.”

Photo courtesy of Olsson Associates
Transit Manager, Shari Hinze, recognizing
Scotts Bluff County Commissioners: Ken
Meyer, Sherry Blaha, and Mark Masterton.

The Scotts Bluff County Commissioners were awarded the Elected
Official Award on March 8 at the
Annual Banquet for the Nebraska
Planning Conference, held at the
Younes Conference Center in Kearney.
The awards recognized individuals
and organizations for excellence in
the field of planning in Nebraska.
The Elected Official Award was
for the outstanding support and
commitment to planning and collaboration in the development of the
Tri-City Roadrunner, the new flexible
route transit service, which began
operation on January 10. The
transit service operates in the
cities of Scottsbluff, Gering, and
Terrytown. Over two years of planning
and the cooperation of multiple

partners led to the development of
the Tri-City Roadrunner. The need for
increased service levels was identified
through NDOT’s Statewide Mobility
Management project.
Scotts Bluff County is the third
transit agency in the state, after
Omaha and Lincoln, to offer
scheduled bus service with more
than one fixed route. The Commissioners not only led the way through
their support, but also sought input
from each of the three communities
with public and focus group meetings.
Partners for the new flexible route
service include:
• Cities of Scottsbluff, Terrytown & Gering
• Scotts Bluff County
• Regional West Medical Center
• Western NE Community College
• Walmart
• Federal Transit Administration
• Nebraska Dept. of Transportation
The Nebraska Annual Planning
Conference, held March 7-9, is
sponsored by the Nebraska Chapter
of American Planning Association
and the Nebraska Planning and
Zoning Association. The annual
event provides training to planning
commission members, as well as
continuing education for professional
planners. The Panhandle Area Development District nominated the project
for the annual award.

NDOT Participates in Nebraska Public Transit Week
Transit agencies, drivers and passengers celebrated the fourth annual Nebraska
Public Transit Week on April 8-14. Thirty-nine agencies serving 50 Nebraska
counties hosted open houses, hot dog cookouts and driver appreciation
luncheons. Twelve “Stuff the Bus” events benefited 19 local charities.
NDOT transit staff and our partners at the University of Nebraska visited
or participated in over 30 events that week. Nebraska Public Transit Week
is supported by the NDOT Transit Section, University of Nebraska and the
Nebraska Association of Transportation Providers. For more information about
public transportation in Nebraska, visit nebraskatransit.com.

Photo courtesy of Hall Co. Public Transit

Kaitlyn Richardson, NDOT’s Lead Transit
Driver Trainer, visited Sharon Penner, Hall
County Public Transit Manager during
Nebraska Public Transit Week.
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