
SUBCONTRACT INFORMATION EXCHANGE 
 
The Nebraska Department of Transportation (NDOT) exchanges Subcontract 
information electronically with Prime Contractors. The AASHTOWare application used 
for this exchange is called “SiteXchange”. 
 
To use SiteXchange follow these steps: 
 

1. Download and print from the website the SiteXchange Users Guide 
2. Download and install the software from website. You will only need to load the 

software the first time you exchange data with NDOT 
3. Request a .con file to be sent via email to you. 
4. Detach the .con file and vendr.bin files attached in the reply e-mail. Keep these 

two files in the same directory. (see explanation below) 
5. Go to the directory where you detached files and double left click on the .con file 
6. You are now ready to use SiteXchange. 
7. When done, email the .con file back to NDOT at 

NDOT.subcontracts@nebraska.gov 
 

Definition of files needed for SiteXchange: 
 
(Contract ID).CON – 

File sent to Prime Contractor by NDOT. This file is used to exchange subcontract 
information including vendors, items, item quantities and prices. This file is then 
submitted back to NDOT. The Prime will receive this file shortly after all parties 
have signed the contract. 

Vendr.bin – 
A file that contains the listing of vendors. This file must be kept in the same 
directory as the .con file in order for SiteXchange to work properly. It will be sent 
to the Prime from NDOT and can also be downloaded from website. 

Qualification Submittal for Subcontract Work – 
Form used to submit a request for a new subcontractor. If the subcontractor does 
not exist in the vendr.bin file this form must be used to request a vendor number 
from the NDOT. This form can be faxed or e-mailed to NDOT using the number 
or e-mail address included on the form. 

 
 
If you have any questions please call: 
 
Software Questions (How to use, install, etc.) 
AASHTOWare Support Line 402-479-4457 
 
Subcontract Questions 
Contract Administration Section - Subcontracts 402-479-4429 
You can also e-mail us at NDOT.subcontracts@nebraska.gov 
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